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Two Rock Union School District
5001 Spring Hill Road ▪ Petaluma, CA ▪   94952
Phone: (707) 762-6617 ▪ Fax: (707) 762-1923
www.trusd.org


AGENDA
BOARD OF TRUSTEES
TWO ROCK UNION SCHOOL DISTRICT
REGULAR MEETING 

June 18, 2026
Closed Session 3:00 P.M.
Open Session 4:30 P.M.
STEAM Room 12



1.	CALL TO ORDER 3:00PM
A. ROLL CALL Present: Gayleen Maas, John Silvestrini, Nicolas Noyes, Joel Ruiz
			Not Present: John Martin (arrived at 5:26PM)


2.	CLOSED SESSION 3:01PM
[bookmark: _80sicl3nwtx6]2.1 	Announcement of Closed Session Items
		With respect to every item of business to be discussed in closed session (Gov. Code §54957)
	2.2	Closed Session Agenda
2.2A	Public Employee Performance Evaluation (Pursuant to Government Code §54957)
Title: Superintendent/Principal

3.	RECONVENE TO PUBLIC MEETING 4:34PM 
Report of any actions taken during Closed Session (if necessary). No action taken.

4.	ADOPTION AND APPROVAL OF AGENDA
	4.1	Approval of the Agenda for June 18, 2026.

Action
 	Motion:JS		Second: NN		Aye: 4			Nay: 0


5. 	PUBLIC COMMENT
Members of the public may address the Board concerning any item of interest within the subject matter jurisdiction of the Board.  No discussion or action shall be taken on any item not appearing on the Agenda.  Each person will be allowed up to three (3) minutes per item. 
No Public Comments

6.	RECOGNITION
	6.1	STUDENT RECOGNITION Ethan Anderson, 5th Grader


7.	PUBLIC HEARING	4:38PM								
7.1	PUBLIC HEARING – Review of the 2026-2027 Local Control Accountability Plan (LCAP) and Local Indicators for the Two Rock Union School District 		PG. 6
	Superintendent Wilson presented on the LCAP for 2026-27, CBO Consultant Chris Thomas presented on the financial impacts of the LCAP.
	Public Hearing Ended at 4:55PM.
7.2	PUBLIC HEARING – Review of the Adopted Budget for the Two Rock Union School District for the 2026-27 Fiscal Year and Substantiation of the Need for Reserves Greater than the State Required Minimum Reserve for Economic Uncertainty. PG. 96
	Public Hearing began at 4:56PM.
	CBO Consultant Chris Thomas presented on the District’s financial status and the 2026-27 Adopted Budget Proposal.
	Public Hearing ended at 5:19PM.


 8.     	CONSENT ITEMS									ACTION
Items within the Consent Agenda are routine in nature and do not require discussion. Any Board member may have any item removed from the Consent Calendar and have  it acted  upon separately.  All items are approved with a single action.

Background: Routine items presented for approval.
Plan:  Routine process.
Public Comment:
Board Discussion:
Recommended motion:  Approval of Consent Agenda.

8.1 	Approval of the Accounts Payable Reports: May 2026. 			PG. 245	 
8.2	Approval of Minutes from meetings on May 14, 2026.			PG. 248	

Action
 		Motion: JR		Second:  NN		Aye:4 		Nay: 0


9.	REPORTS/PRESENTATIONS:						
    	9.1	TREA Representative - N/A
	9.2	CSEA Representative - N/A
     	9.3       TRSEF  Representative -Grace Anderson from TRSEF presented that planning has already commenced for the Annual Spaghetti Dinner and Silent Auction
	9.4	USCG Representative - N/A
     	9.5	Superintendent's Report
            	Enrollment Update - 					
            	Facilities Update - 
		Curriculum Update - Bridges Math material delivered. EL Education and HMH piloting in fall for ELA, ESY and Champ Camp is currently operating on site. 
Student Behavior & School Climate Update-  Mr. Wilson attended a bullying workshop at SCOE last week.
Other Updates - 
Mr. Wilson wants to implement Community Matters, Safe School Ambassadors.

10.	DISCUSSION ITEMS
	
10.1	SUMMER PROJECTS

Background: Two Rock Union School District will provide an update on Summer Projects.
Goat Grazing in wooded area ongoing this summer.
Playground fence was installed
ADA Upgrades need to be made
Generator project is ongoing
DODea grant applied for for facilities projects and repairs

10.2	BOARD OF TRUSTEES MEETING CALENDAR 2026-2027			PG. 259

Background: Two Rock Union School District Board of Trustees convene on the second Thursday of each month to hold Regular Board Meetings. The District is looking at alternative dates to hold meetings in order to meet reporting deadlines.
Will be brought to board for action approval on 6/25/26


11.  	ACTION ITEMS


11.1	APPROVAL OF THE TWO ROCK UNION SCHOOL DISTRICT BUDGET REVISION #3 FOR THE 2025-2026 FISCAL YEAR				PG. 262

Background: Two Rock Union School District is requesting approval of the District Budget Revision #3 for the 2025-2026 Fiscal Year.

Action
 		Motion: JS		Second:  JM		Aye:5 		Nay: 0


11.2	APPROVAL OF DECLARATION OF NEED FOR FULLY QUALIFIED EDUCATORS FOR THE 2026-2027 FISCAL YEAR						PG. 276
		
Background:  Two Rock Union School District is requesting approval of a Declaration of Need for 2 Emergency Teacher Permit Holders for the 2026-2027 Fiscal Year. 		

Action
 		Motion: JM		Second:  NN		Aye:5 		Nay: 0


11.3	APPROVAL OF THE RESOLUTION OF THE BOARD OF TRUSTEES OF TWO ROCK UNION SCHOOL DISTRICT AND TWO ROCK UNION SCHOOL DISTRICT REGARDING AUTHORIZATION OF DESIGNATED PERSONNEL TO SIGN CONTRACT AND AGREEMENT DOCUMENTS FOR FISCAL YEAR 2026-2027  											PG. 281

Background: Two Rock Union School District is requesting approval of authorization of designated personnel to sign contract and agreement documents for Two Rock Union School District and the Governing Board.

Action
 		Motion: JS		Second:  NN		Aye:5 		Nay: 0


11.4	APPROVAL OF PLAYGROUND STRUCTURE REMOVAL AND REPLACEMENT FOR TK/K PLAYGROUND							PG. 283

Background: The existing dome climber located within the TK/Kindergarten playground has reached the end of its useful life and requires replacement to maintain a safe, engaging, and developmentally appropriate play environment for students. District staff solicited a proposal from Community Playgrounds, Inc. for the removal and disposal of the existing structure and the furnishing and installation of a new playground dome climber. 

Action
 		Motion: JS		Second:  JR		Aye:5 		Nay: 0


11.5	APPROVAL OF REVISION TO THE 2026-2027 AGREEMENT FOR SPEECH AND LANGUAGE SERVICES BETWEEN CINNABAR SCHOOL DISTRICT AND TWO ROCK UNION SCHOOL DISTRICT 						PG. 290

Background: Two Rock Union School District is requesting approval of revision to the 2026-2027 Contracted Services Agreement for Speech-Language Pathology Services with Cinnabar Elementary School District to account for an extra day of services, and rate increases due to 2026-2027 negotiations.

Action
 		Motion: NN		Second: JS		Aye:5 		Nay: 0


11.6	APPROVAL OF THE AGREEMENT RENEWAL FOR COUNSELING SERVICES BETWEEN TWO ROCK UNION SCHOOL DISTRICT AND PETALUMA LEARNING & GUIDANCE CENTER FOR THE 2026-2027 SCHOOL YEAR												PG. 297

Background: Two Rock Union School District is requesting approval to renew the annual agreement with Petaluma Learning & Guidance Center for Counseling Services for the 2026-2027 Fiscal Year. 

Action
 		Motion: JM		Second: NN		Aye:5 		Nay: 0


11.7	APPROVAL OF THE RENEWAL FOR JANITORIAL AND CUSTODIAL SERVICES BETWEEN TWO ROCK UNION SCHOOL DISTRICT AND CORNER TO CORNER CLEANERS & JANITORIAL SERVICES FOR THE 2026-2027 SCHOOL YEAR												PG. 300

Background: Two Rock Union School District is requesting approval to renew the annual agreement with Corner to Corner Cleaners & Janitorial Service for the 2026-2027 Fiscal Year.

Action
 		Motion: NN		Second: JS		Aye:5 		Nay: 0


	11.8	APPROVAL OF THE PERSONNEL ADDENDUM FOR THE TWO
ROCK UNION SCHOOL DISTRICT						PG. 306

Background: This agenda item presents for Board approval the Administration's recommended personnel transactions for the Two Rock Union School District.

Action
 		Motion: JR		Second: JM		Aye:5 		Nay: 0


11.9	APPROVAL OF THE 2026-2027 INSTRUCTIONAL MINUTES AND SCHOOL BELL SCHEDULE										PG. 308

Background: Two Rock Union School District is requesting approval of the annual instructional minutes and bell schedule for the 2026-2027 Fiscal Year.

Action
 		Motion: JS		Second: JR		Aye:5 		Nay: 0


11.10	APPROVAL OF INDEPENDENT CONSULTANT AGREEMENT WITH DR. SCOTT MAHONEY FOR SUPERINTENDENT MENTORING AND COACHING SERVICE											PG. 311

Background: This agenda item presents for Board approval of an Independent Consultant Agreement between the Two Rock Union School District and Dr. Scott Mahoney. Under the agreement, Dr. Mahoney will provide mentoring, coaching, and advisory services to the Superintendent/Principal to support leadership development, district operations, governance relations, and organizational effectiveness. 

THIS BOARD ITEM WAS TABLED FOR FURTHER DISCUSSION

12.  	ADJOURNMENT TO CLOSED SESSION  (if necessary) 6:15PM

 
13. 	RECONVENE TO PUBLIC MEETING Report of any actions taken during Closed Session (if necessary) 7:07PM
  
14.	DATES AND FUTURE AGENDA ITEMS
Next Special Board Meeting - June 25, 2026 at 3:30PM.

15.	SIGNING OF PAPERS										

16.	ADJOURNMENT	7:10PM                                                                                     				
ACTION
 	
 Motion:JS	Second: NN  		Aye: 5		Nay: 0

Posted By:  Josh Wilson, Superintendent 


Accessibility Accommodations
If you require assistance to access the Board meeting room or to otherwise participate at this meeting, including auxiliary aids or services, please contact the school office at 707-762-6617.  You are encouraged to provide as much advance notice as possible to better enable Two Rock Union School District to meet your accessibility needs in accordance with applicable law.  
Public Records
In accordance with Government Code section 54957.5 and the Public Records Act, public records that are distributed to a majority of the Board of Trustees concerning open session agenda items will be made available upon request.  Such records distributed less than 72 hours prior to a regular meeting are available for inspection at the District Office located at 5001 Spring Hill Road, Petaluma, CA 94952.


Board of Trustees 
Gayleen Maas, President  ⬥   John Silvestrini, Clerk  ⬥ John Martin  ⬥  Nicolas Noyes   ⬥   Joel Ruiz
	Josh Wilson, Interim Superintendent/Principal	
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