Reqular Meeting February 12, 2026

Approval of the Tentative Agreement to the Collective Bargaining Agreement
between the Two Rock Union School District and the Two Rock Educators
Association (TREA) and Certificated Salary Schedules for the 2025-26 and 2026-

27 Fiscal Years

SITUATION:
Over the past several months, staff has been in the process of negotiating with representatives of the Two

Rock Educators Association, on the terms included in the Collective Bargaining agreement. The two parties
were able to reach a Tentative Agreement on December 17, 2025, for a two-year compensation package for

the 2025-26 and 2026-27 Fiscal Years.

A summary of the Articles impacted and details of the Tentative Agreement are as follows:

Article 15. — Salaries
o Increase Salary Schedule by 6% effective July 1, 2025; and 5% effective July 1, 2026.
o 15.12 Increase the hourly teacher rate from $42 to $50 per Hour
o 15.3 Effective July 1, 2026 modify language to provide for initial salary schedule placement for
year-to-year experience credit and removing Step 6 max placement
o Creation of a Stipend Committee and an automatic reopener for 2026-27.
o Add section 15.15 regarding the need for emergency sub coverage
Article 16. — Fringe Benefits
o Increase the employer paid CAP for Medical from $15,000 to $15,500 per year effective July 1,
2025
o No change to dental or vision.
Article 12. - Cass Size and Teacher Responsibilities
o 12.1 Change maximum class size to 28 in accordance with the exemption for the CEA
o 12.5 Clarifying language regarding teacher meetings on early release days
o 12.6 Clarifying language on unit member attendance at District Sponsored Events

Article 13. — Leaves

o 13.3 Personal Necessity
13.3.1 Eliminate existing language
13.3.2 Eliminate existing language
13.3.1 New language added for use of up to 10 days of PNL
13.3.2 New language added regarding notification requirements regarding PNL
13.3.3 New language added regarding what PNL cannot be used for
13.3.4 New language added regarding when PNL cannot be used

o 13.4 Bereavement Leave

= 13.4.1 Clarifying language regarding Bereavement Leave

Article 21 = Term/Completion of Agreement

o Change term for new contract to ending June 30, 2028

The AB1200 Multi-year projections that disclose the fiscal impact of this TA, reflect a significant increase in
deficit spending in Years 2 and 3 and therefore reductions will be necessary in order to ensure the long-term
affordability of this multi-year tentative agreement and the fiscal health of the District.

It is important to note that over the past 3-4 years, the District has seen Federal funds from various grants be

significantly reduced or eliminated. These funding sources include Title 1 ($13K), Title IV ($10K), and various
Federal and State one-time funds (UPK Gran; and the Art, Music, Instructional Materials, Discretionary Block
Grant to name two) that have supported para-professional in the classroom. The District has worked hard to

continue to maintain these positions, however, given the loss of funding and the need to create more financial
flexibility to prioritize compensation increases, reductions will need to be considered.



Plan:

The is for the Board of Trustees to approve the Tentative Agreement between the Two Rack Union School
District and the Two Rock Educators Association (TREA) for Fiscal Years 2025-26 and 2026-27. In addition,
the new certificated salary schedules for TREA that include the compensation increase of 6% and 5%
respectively based on the Tentative Agreement (TA) are brought for approval as well.

The District was notified on January 8, 2026, that the Tentative Agreement was approved by the members of
TREA.

Once it has been approved by the Board of Trustees, it will become effective on the February end-of-month
payroll and a retroactive salary adjustment will be caleulated and paid on the March Supplemental payroll.

Submitted/Recommended by:
Chris Thomas, Chief Business Official-Consultant

Recommendation:

It is respectfully recommended that the Board approve the Two-Year Tentative Agreement (TA) between Two
Rock Union School District and the Two Rock Educators Assoctation (TREA) and the certificated salary
schedules for the 2025-26 and 2026-27 Fiscal Years.

Fiscal Impact:

The total estimated annual cost of the 2-Year Proposed Tentative Agreement (TA} between Two Rock Union
School District and Two Rock Educators Association (TREA) is $88,096; The cost for Year 1 (2025-26) is
approximately $49,509 and Year 2 (2026-27) is $38,587. The details of the fiscal impacts and costs were
disclosed in the AB 1200-Disclosure Documenrts.

These costs will be covered by the General Fund 01



TENTATIVE AGREEMENT BETWEEN

The TWO ROCK UNION SCHOOL DISTRICT

and

The TWQ ROCK EDUCATORS’ ASSOCIATION (TREA)

December 17, 2025
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1. ARTICLE 12 CLASS SIZE AND TEACHER RESPONSIBILTIES
12.7 The District will use its best efforts to structure class size so that it shall not exceed
twenty-nine{29) twenty-eight (28) students per classroom teacher. if the class size exceeds
twenty-nine twenty-eight (28) students a meeting will be held between the impacted teacher
and Superintendent/Principal to discuss possibie resolutions to reduce the class size. The
resolution shall be mutually agreed upon by the parties.
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communication purposes, The Superintendent/Principal shall provide unit members with an
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3. ARTICLE 13 LEAVES
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Section 13.4 Bereavement Leave

13.4.7 A unit member shall be granted a leave of absence for the death of any member thhef"““‘»\
immediate family without loss of pay or deduction from other leave benefits found in this A P
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13.4.2 iImmediate family shalt include: significant other, mother (stepmother), father

(stepfather), son (stepson), daughter (stepdaughter), brother, sister, grandparent, iegal
guardian, foster children, grandchildren, aunt, uncle, and first cousins of the unit mernber or

spouse, or any retative living in the immediate household of the unit member.

. ARTICLE 15~ SALARIES

15.1 Adigstthe 202293 salary-scheduteshalt be-atdjusted terinctutde-asicEirincreaseThe
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inerease—er2024-2025—the satary-schedute shall-befrereasedtweoandonehatf pereent
Effective.july.1, 2028, increase the current satary schedule by 6%, Est Cost $43,980
Effective fuly 1, 2026, Increase the current salary schedule by 5% Est. Cost $38,849

Total annual Estimated cost over 2 years: $82,829

16.3 Effective July 1, 2026, fFor initial salary schedule placement the District shall grant up-ta-a
mehrtreifive(SHen{td)years-privrexperiencettostep 1165, of year-for-year expariencs
credit tor 1-12 public school service or K-12 private school experience while the teacher
possesses a valid teaching credential.

18.11 Status Quo

The District proposes the formation of a “stipend” comumitics that would meet during the
2025-26 Fiscal Year in order io evaluate the needs and responsibilities as waell as the level
of compensation commensurate with the duiies and responsibitities outlined, The
runctions of the Commitice will include the creation of a clesar cutline of expectations
(responsibilities) assigned for any of the serves being periormed. The parties would agras
to “open” this article as an sutomatic reopener for 2026-27.

15.12 Supplemental (hourly) Pay. The supplemental (hourly) pay rate shatl be $42-88 550 per
hour.

. 1815 When ateacher is ahsent due to illness or an emergency, the District shall malke
every effort to find a substitute teacher to teach the clags. Ifthe Districtis unable to
secure 3 substitute teacher tn cover the elassroom and the students in the class are / W
divided among one or more classrooms for more than an hour, then the value of the \ ‘ J/
substitute teacher pay will be evenly distributed/prorated to the teachers that were

impacted. This excludes teachers who may be asked to talks on students during _perL
inwhich they do not have students assigned (e.g, afternoon or morning interv ) i a
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E ARTICLE 16 - FRINGE BENEFITS

16.1 The District shall provide for all unit members and their dependents a medical plan -
SISC/Blue Shietd or Kaiser, a Delta Dental Plan and a Vision Service Plan. Such coverage will be

towards the cost of each unit member’s medical ptan coverage shall have a cap of $9;800
$18,500. The District will cover all costa for Delta Dental and Vision Service plans.

ARTICLE 21 - TERM/COMYPLETION OF AGREEMEN

20.1  The term of this agreement shall be effective upon ratification and continue through June 30, 2025
2028, The Agreement is closed through June 30, 2025-2027 except for Article 15.11 related to the work

of the stipend Committee, In 2027-28 the pariies agree to open Salary (Article 15) and Fringe Renefits
(Article 16) plus two (2) additional articles each.~#0r2023-2034 aceement may-reopenforArticle 161

Two Rock Union School District Two Rock Educators Association
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Two Rock Union School District
Certificated Salary Schedule

| 2025-2026

CLASS) CLASS T CLASS I CLASS TV
ABIAB+30 AB + 45 AB + 60 AB + 75
9 560,188 $61,528 $63,282 $65,036
2 761,528 $63,282 $65,036 06,788
3 $63,282 565,038 566,788 $68,541
4 565,036 $66,788 568 541 $70,294
5 366,788 $68,541 570,204 £72,045
8 568,541 $70,294 $72.045 $73,798
7 $70,204 §72.045 $73.798 $75,651
) 572.045 $73.758 £75.551 577,303
] $75.551 §77,303 579,056
10 $77,303 £79,056 $80,808
11 $79,056 $80.808 $82.56 1
12 580,808 $82,661 $84,313
13 857,661 $84.313 $86,066
14 584,313 $86.066 $67,820
75 $B6.066 $87,820 $89,573
18 $80.573 $91 355
17 $81,325 $93,077
18 $93,077 $94,831
19 594 831 $96 583
20 596,683 $98,337
23 598,337 $100,089
25 $100,089 $101.842

Changes lncludes 6% increase for 2025-26
Effective Date 71112025 ‘

Board Approved

Medical Insurance Premium CAP $15, 500/year VEP & Delta Dental 100%
covered by District beginning 07/01/2025

Masters Stipend

$1,400

Work Days-186, including 3 staif develc:pment days and 3 work days

T




Two Rock Union School District
Certificated Salary Schedule

2026-2027

CLASS| CLASS I CLASS 1M CLASS TV
AB/AB+30 AR + 45 AB + 60 AB+75
1 $63 197 $64,605 $66,446 $68,288
2 $64,605 $66,446 $68,288 §70,128
3 566,446 $68 288 $70,128 $71,968
4 $68,288 $70,128 $71,968 $73,800
5 570,128 $71,968 $73,809 575,647
6 $71,968 $73 80¢ §75647 $77.488
7 $73.809 $75.647 $77.488 $79,328
8 $75,647 §77.488 $79.328 $81,160
g $79,328 $81,160 283 009
10 $81.169 $83,009 $84,849
9 $53.009 $84 848 $86 689
12 $84 849 £86,680 $88 529
13 $86,689 £88 529 $90,369
14 388,620 $90,369 $92,211
15 390,369 $92 211 304 052
16 $94 052 $05 891
17 $85 801 %97,731
18 $97 731 389 572
19 $99 572 5101412
20 $101.412 £103,754
23 $103 254 $105,004
25 $105 094 $106,934

Changes Includes 8% increase for 2026-27
Effective Date 7/1/2026

Board Approved

Medical insurance Premium CAP $15, 5OD/year VP & Delta Dental 100%
coverad by District beginning 07/01/2025

Masters Stipend

$1,400

Work Days-188, including 3 staff development days artd 3 work days

.. 1.05




