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AGENDA
BOARD OF TRUSTEES
TWO ROCK UNION SCHOOL DISTRICT
REGULAR MEETING

November 13, 2025
Closed Session 3:30 PM
Open Session 4:30 PM
STEAM Room 12

CALL TO ORDER 3:30pm
A. ROLL CALL Present: Gayleen Maas, Nicolas Noyes, Joel Ruiz, John Silvestrini, John Martin

CLOSED SESSION
2.1  Announcement of Closed Session Items
2.2 Closed Session Agenda
2.2A  Personnel- Employment (Pursuant to Government Code §54947 b)
2.2B Conference with Labor Negotiator (Pursuant to Government Code §54957.6)
Name of Agency Negotiator: Josh Wilson
Name of organization representing employees: TREA

RECONVENE TO PUBLIC MEETING 4:30pm
Report of any actions taken during Closed Session (if necessary). No Action Taken

RECOGNITION, REPORTS, AND PRESENTATIONS
4.1 Principal Award- Student of the Month for September and October

4.1A Milagros Mejia Cortes (Kindergarten) AND Grant Jeskey (4th Grade) Board of Trustees
awarded both students with a book and certificate.

ADOPTION AND APPROVAL OF AGENDA
5.1 Approval of the Agenda for November 13, 2025.

PUBLIC COMMENT

Members of the public may address the Board concerning any item of interest within the subject matter
jurisdiction of the Board. No discussion or action shall be taken on any item not appearing on the Agenda.
Each person will be allowed up to three (3) minutes per item. No public comments

CONSENT ITEMS
Items within the Consent Agenda are routine in nature and do not require discussion. Any Board member may
have any item removed from the Consent Calendar and have it acted upon separately. All items are approved
with a single action.
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7.1 Approval of Board Minutes from October 9, 2025 PG. 14

7.2 Approval of the Accounts Payable Reports; October 2025 PG. 5-7
7.3 Revision to SPED Director Contractor 10/1/2025-12/31/2025 PG. 8-9
Action

Motion: JS Second: JM Aye: 5 Nay: 0
REPORTS/PRESENTATIONS:

8.1 TREA Representative - Not Present

8.2 CSEA Representative - Not Present

8.3 TRSEF Representative - Parent Sabrina Thompson presented on fundraising efforts that are
being wrapped up, and future events. Spaghetti Dinner & Silent Auction rescheduled to 2/12/2026.
There will be a bake sale at the Winter Concert on 12/19/2025.

8.4 USCG Representative - Not Present

8.5 Superintendent's Report - Mr. Wilson presented on October Inservice Day for Teachers: CPR
Training and Adaptive PE for Teachers professional development. Red Ribbon Week was a success with
Robin Causbrook and Jennel Rossetti decorating the campus. Flag Football ending soon. Winter
Concert 12/19/2S.

DISCUSSION ITEMS
9.1 PG&E Generator Rebate Program

Background: PG&E has an invite only program that provides a generator rebate for schools that have
been heavily impacted by the Enhance Powerline Safety Settings (EPSS) program. The rebate covers
85% of the cost of the generator (and tax + shipping), up to $50,000. Labor and ancillary equipment is
not included. Two Rock Union School District is a candidate for this program, and is awaiting quotes
from Reyff Electric on a generator and ancillary equipment needed for this project.

Board Discussion: The District hopes to bring a quote and recommendation for approval to the
Board in December.

9.2 Curriculum & Instruction PG. 10-11

Background: This fall, our instructional focus has been on strengthening core programs and targeted
supports. We are piloting the BRIDGES math program, which promotes mathematical reasoning,
equity, and embedded ELD support, and plan to purchase hard copies pending board approval.
Intervention has been restructured to provide small-group, skill-based instruction using
Orton-Gillingham and SIPPS to accelerate student progress. Middle of Year STAR testing was
completed this week, and we look forward to reviewing growth data. Through our K3i partnership, we
continue advancing early literacy to ensure all students reach reading proficiency by the end of third
grade.

Board Discussion: Superintendent Wilson presented on progress in selection of math pilot
materials, targeted interventions for students, as well as middle of year benchmark testing and
K3i.
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9.3

9.4

9.5

CBEDS PG. 12-17

Background: The California Basic Educational Data System (CBEDS) is an annual data collection
administered in October. CBEDS data are reported through an Online Reporting Application
(CBEDS-ORA). The purpose of CBEDS is to collect data about schools and districts, as well as some
aggregate data on students and staff.

Board Discussion: Asst. Business Manager Sarah Daugherty presented on the District’s current
year staffing and reports that were submitted.

Federal Impact Aid PG. 18-20

Background: Many local school districts across the United States include within their boundaries
parcels of land that are owned by the Federal Government or that have been removed from the local
tax rolls by the Federal Government, including Indian lands. These school districts face special
challenges — they must provide a quality education to the children living on the Indian and other
Federal lands and meet the requirements of the Every Student Succeeds Act, while sometimes
operating with less local revenue than is available to other school districts, because the Federal
property is exempt from local property taxes.

Since 1950, Congress has provided financial assistance to these local school districts through the
Impact Aid Program.

Board Discussion: Superintendent Wilson presented on the preparation of Federal Impact Aid
surveys and notifications to households that will take place the first week of December. The
District’s goal is 100% completion of surveys.

ASES/21st CCLC One Time Supplemental Funding Grant Application PG. 21-32

Background: The Nita M. Lowey’s 21st CCLC Program, authorized under the federal Elementary and
Secondary Education Act (ESEA), received its first appropriation in 1994 and was reauthorized as the
Every Student Succeeds Act (ESSA) in 2015 (Title IV, Part B of ESEA [20 U.S.C. 7171-7176]). The
21st CCLC Program funding supports the development of community learning centers established by
eligible entities with the assistance of community partners.

This legislation expands state and local accountability for student academic achievement as well as
overall student success and emphasizes the importance of adopting research or evidence-based
practices.

The one time only supplemental funding must be used to enhance existing After School Education and
Safety (ASES), 21st CCLC elementary/ middle or ASSETs before school, after school, or summer/
supplemental program, providing opportunities for evidence-based enrichment, academic or physical
activities (Title IV, Part B of ESEA [20 U.S.C. 7171-7176]).

There is approximately $141 million available with three grant amounts available for applicants to
select from: $50,000, $100,000 or $150,000. The Grant Award Notification will include the
Performance Period of July 1, 2025-September 30, 2026, with all awarded funds required to be
expended by September 30, 2026.

Board Discussion: Superintendent Wilson presented on the application process and request of
the District for $150,000 in one time ASES Supplemental funding to be used for supplementing
extended learning opportunities and summer programs.
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10.

11.

12.

13.

14.

15.

ACTION ITEMS
10.1  Approval of Math Pilot Curriculum- Bridges PG. 33-42

Background: This year, our staff has decided to pilot the BRIDGES math program—an
inquiry-based, student-centered curriculum that builds reasoning and supports all learners, including
multilingual students. Teachers have used digital materials and we plan to purchase hard copies for full
implementation. Each classroom package (grades 1-5) includes required student books, discounted
50% for the first year.

Board Discussion: No Board Discussion.

Action
Motion: NN Second: JR Aye: 5 Nay: 0

ADJOURNMENT TO CLOSED SESSION (if necessary) No Adjournment to Closed Session.

RECONVENE TO PUBLIC MEETING Report of any actions taken during Closed Session
(if necessary)

DATES AND FUTURE AGENDA ITEMS -
Regular and Organizational Board Meeting December 11, 2025

SIGNING OF PAPERS - No documents needed to be signed.

ADJOURNMENT 5:32pm

Posted By:

PVs—

Josh Wilson, Superintendent

Accessibility Accommodations

If you require assistance to access the Board meeting room or to otherwise participate at this meeting, including auxiliary
aids or services, please contact the school office at 707-762-6617. You are encouraged to provide as much advance
notice as possible to better enable Two Rock Union School District to meet your accessibility needs in accordance with
applicable law.

Public Records

In accordance with Government Code section 54957.5 and the Public Records Act, public records that are distributed to a
majority of the Board of Trustees concerning open session agenda items will be made available upon request. Such
records distributed less than 72 hours prior to a regular meeting are available for inspection at the District Office located
at 5001 Spring Hill Road, Petaluma, CA 94952.
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