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AGENDA 
BOARD OF TRUSTEES 

TWO ROCK UNION SCHOOL DISTRICT 
SPECIAL MEETING 

 
April 30, 2026 

Closed Session 4:00 P.M. 
Open Session 4:30 P.M. 
STEAM Lab, Room 12 

 
 
1.​ CALL TO ORDER 4:00 pm 

A. ROLL CALL Gayleen Maas, John Martin, Nicolas Noyes - present 
Not present - John Silvestrini, Joel Ruiz 

 
2. ​ CLOSED SESSION 4:01 pm 

2.1 ​ Announcement of Closed Session Items 
With respect to every item of business to be discussed in closed session (Pursuant to 
Government Code §54957.6) 
 

​ 2.2 ​ Closed Session Agenda 
2.2A​ Personnel- Employment (Pursuant to Government Code §54947 b)​ 

 
 
3.​ RECONVENE TO PUBLIC MEETING 4:34 pm 

Report of any actions taken during Closed Session (if necessary). 
 
 
4.​ Adoption and Approval of Agenda 
​ 4.1​ Approval of the Agenda for April 30, 2026. 
 

Action 
 ​  Motion:JM ​ Second:NN ​ Aye:3​ ​ Nay: 0 
 
 
5. ​ PUBLIC COMMENT 

Members of the public may address the Board concerning any item of interest within the subject 
matter jurisdiction of the Board.  No discussion or action shall be taken on any item not 
appearing on the Agenda.  Each person will be allowed up to three (3) minutes per item.  
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Public Comments were heard. One parent spoke on concerns of school bullying and accountability. Two 
community members spoke on educator support and accountability. One parent spoke on concerns of lack of 
communication and engagement with families from. 
 
 

 6.     ​ CONSENT ITEMS​ ​ ​ ​ ​ ​ ​ ​ ​ ACTION 
Items within the Consent Agenda are routine in nature and do not require discussion. Any Board 
member may have any item removed from the Consent Calendar and have  it acted  upon 
separately.  All items are approved with a single action. 

 
 

7.​ REPORTS/PRESENTATIONS:​ ​ ​ ​ ​ ​ ​ ​ ​
​ ​ ​  
    ​ 7.1​ TREA Representative: Not Present. 
​ 7.2​ CSEA Representative: Not Present. 
     ​ 7.3       TRSEF   Representative: Not Present. 
​ 7.4​ USCG Representative: Not Present. 
     ​ 7.5​ Superintendent's Report  

            Updates: Current enrollment same at 147 students. 2026-2027 projections are at 109 
students. 

Upcoming Events:  
 
 
8.​ DISCUSSION ITEMS  
​  

8.1​ Curriculum Update Mr. Wilson presented on the math curriculum being ordered and PD 
will be offered at the beginning of the school year in August. TRUSD will begin looking at and piloting 
the ELA curriculum beginning next school year. 

 
8.2​ School Bullying Policy Update Mr. Wilson presented on the current bullying policy for 

Two Rock. He wants to review the Parent/Student Handbook. 
 
8.3​ Facilities Update Sarah Daugherty gave an update on blinds installations of room 4, 8, 9, 

and 10. Chris Thomas will provide an update on facilities updates at next meeting. 
 
 

9.  ​ ACTION ITEMS 
 

9.1​ Review and Possible Approval of Resolution 2026-02 Matter of the Reduction or 
Elimination of Certain Positions in the Permanent Classified Service       PG.  5-11 
 
Background: Due to ongoing fiscal considerations and in alignment with the District’s 
obligation to maintain financial stability, the District initiated the certificated/classified 
layoff process in accordance with applicable Education Code requirements and collective 
bargaining agreements. Preliminary notices were issued within statutory timelines, and 
affected employees were provided with appropriate due process, including the 
opportunity for a hearing. 
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Following completion of all required procedures, including review of any responses and 
administrative determinations, the District has prepared the Final Layoff Resolution. The 
resolution reflects necessary staffing adjustments based on current enrollment projections, 
program needs, and budgetary constraints.​  

Action 
 ​  Motion:NN ​ Second:JM ​ Aye:3​ ​ Nay: 0 

 

 

 
9.2​ Ratification of One Year Extension to the Financial Audit Contract with Christy 

White & Associates, Inc. for 2025-2026 Fiscal Year​ ​ PG.  12-22 
 
Background: All LEAs are required to have an annual audit completed by an 
independent auditor registered with the State Controller’s Office (SCO), pursuant to 
Education Code (EC) Section 41020. The purpose of these annual audits is to promote 
accountability over public educational funding and encourage effective and efficient use 
of state funds for the children of California. Further, the annual audits are designed to 
encourage sound fiscal management and strengthen fiscal accountability at the LEA, 
county, and state level. 
 

Action 
 ​  Motion:JM ​ Second:NN ​ Aye:3​ ​ Nay: 0 

 
 

9.3​ Review and Possible Approval of Lexia English Curriculum Quote for English 
Learners​ ​ ​ ​ ​ ​ ​ ​ PG.  23-28 
 
Background: In support of the District’s commitment to improving outcomes for 
multilingual learners, the administration is recommending the adoption of Lexia English 
Language Development, an adaptive, blended learning program designed for students in 
grades K–6. The program focuses on developing speaking and listening skills through 
structured language practice aligned with academic content. 

Lexia English integrates academic language development with subject-area learning, 
allowing students to progress at their own pace. The program utilizes speech recognition 
technology to support language acquisition and provide immediate, personalized 
feedback to students. 

Action- The board agreed to a one year purchase of curriculum to assist K3i program, as 
discussion brought concerns of efficacy and long term use by teachers and students. 
 ​  Motion:JM ​ Second:NN ​ Aye:3​ ​ Nay: 0 
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9.4​ Review and Possible Approval of 2026-2027 School Nurse Contract with Liberty 

School District​ ​ ​ ​ ​ ​ ​ PG.  29-30  
 
Background: The District requires the services of a registered nurse in order to meet our 
obligations to serve students with medical needs. The District would like to continue 
contracting with Liberty School District to provide nursing services for the 2026-2027 
school year.  
 

Action 
 ​  Motion:NN ​ Second:JM ​ Aye:3​ ​ Nay: 0 

 
10.  ​ ADJOURNMENT TO CLOSED SESSION  (if necessary) 

  
11. ​ RECONVENE TO PUBLIC MEETING Report of any actions taken during Closed Session (if 

necessary)  
   

12.​ DATES AND FUTURE AGENDA ITEMS 
 
 

13.​ SIGNING OF PAPERS​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
 
14.​ ADJOURNMENT​ 5:35pm​ ​ ​ ​ ​ ​ ​  
                                                                                                                     ​ ​ ​ ​  

ACTION 
 ​  Motion: JM​ ​ Second:NN ​ ​ Aye: 3​ ​ Nay: 0 
 
Posted By: ​  

 
Josh Wilson, Superintendent  

 
 

Accessibility Accommodations 
If you require assistance to access the Board meeting room or to otherwise participate at this meeting, including auxiliary 
aids or services, please contact the school office at 707-762-6617.  You are encouraged to provide as much advance notice as 
possible to better enable Two Rock Union School District to meet your accessibility needs in accordance with applicable law.   

Public Records 
In accordance with Government Code section 54957.5 and the Public Records Act, public records that are distributed to a 
majority of the Board of Trustees concerning open session agenda items will be made available upon request.  Such records 
distributed less than 72 hours prior to a regular meeting are available for inspection at the District Office located at 5001 
Spring Hill Road, Petaluma, CA 94952. 
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