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AGENDA 
BOARD OF TRUSTEES 

TWO ROCK UNION SCHOOL DISTRICT 
REGULAR MEETING 

 
May 22, 2025 

Closed Session 3:30 P.M. 
Open Session 4:30 P.M. 

STEAM Room 12 
 

 
1.​ CALL TO ORDER 

A. ROLL CALL  
 
 
2.​ CLOSED SESSION 

2.1 ​ Announcement of Closed Session Items 
​ ​ With respect to every item of business to be discussed in closed session (Gov. Code §54957.6) 
​ 2.2 ​ Closed Session Agenda 

2.2A​ Personnel- Employment (Pursuant to Government Code §54947 b) 
2.2B​ Conference with Labor Negotiator ​ (Pursuant to Government Code §54957.6)​  

     ​ ​ Name of Agency Negotiator: John Markatos 
​    ​ ​ Name of organization representing employees: CSEA 

2.2C​ Conference with Labor Negotiator ​ (Pursuant to Government Code §54957.6)​  
      ​ ​ Name of Agency Negotiator: John Markatos 
​    ​ ​ Name of organization representing employees: TREA 

 
 
3.​ RECONVENE TO PUBLIC MEETING  

Report of any actions taken during Closed Session (if necessary). 
 
 
4.​ Adoption and Approval of Agenda 
​ 4.1​ Approval of the Agenda for May 22, 2025. 
 

Action 
 ​  Motion:​ Second:  ​ Aye:​ ​ Nay: 
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5. ​ PUBLIC COMMENT 
Members of the public may address the Board concerning any item of interest within the subject 
matter jurisdiction of the Board.  No discussion or action shall be taken on any item not appearing on 
the Agenda.  Each person will be allowed up to three (3) minutes per item.  
 
 

 6.     ​ CONSENT ITEMS​ ​ ​ ​ ​ ​ ​ ​ ​ ACTION 
Items within the Consent Agenda are routine in nature and do not require discussion. Any Board 
member may have any item removed from the Consent Calendar and have  it acted  upon separately.  
All items are approved with a single action. 

 
Background: Routine items presented for approval. 
Plan:  Routine process. 
Public Comment: 
Board Discussion: 
Recommended motion:  Approval of Consent Agenda. 

​ ​ ​  
 
6.1​ Review and Possible Approval of Minutes from meeting on May 1, 2025.​  
 
6.2 ​ Review and Possible Approval of Summer Deep Cleaning Contract with Corner to Corner for 

Summer 2025.  
 
6.3​ Review and Possible Approval of 2025-2026 Psychologist Contract for Jordanna Wood. 
 
6.4​ Review and Possible Approval of Renaissance Learning Software Renewal 2025-2026.  
 
6.5​ Review and Possible Approval of Petaluma Guidance and Learning Center Counseling 

Contract for 2025-2026. 
 

Action 
 ​ ​  Motion:​ ​ Second: ​ ​ Aye: ​ ​ ​ Nay:  
 

 
7.​ REPORTS/PRESENTATIONS:​ ​ ​ ​ ​ ​ ​ ​ ​
​ ​ ​  
    ​ 7.1​ TREA Representative:  
​ 7.2​ CSEA Representative:  
     ​ 7.3       TRSEF   Representative:  
​ 7.4​ USCG Representative:  
     ​ 7.5​ Superintendent's Report  

            Updates:  
Upcoming Events: 6th Gr. Field Trip 5/27, 6th Gr. Promotion 5/29, 
​ ​ ​ Open House 5/21, Kinder Luau 5/27, Field Day 5/29 
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8.​ DISCUSSION ITEMS  
​  

8.1​ LCAP Update 
 
Background: The LCAP is a three-year plan that describes the goals, actions, services, and 
expenditures to support positive student outcomes that address state and local priorities. The 
LCAP provides an opportunity for local educational agencies (LEAs: county office of 
education [COE], school districts and charter schools) to share their stories of how, what, and 
why programs and services are selected to meet their local needs. Of note is the use of the 
Learning Recovery Emergency Block Grant (LREBG) to fund our bilingual aides in support 
of Goal #1 (demonstrating growth in meeting or exceeding the state standards in English 
Language Arts and Math).  
Plan: The District’s CBO Consultant, Chris Thomas, will present on the Governor’s May 
Revise and how his budget proposal impacts the LCAP.   
Public Comment: ​ ​ ​ ​ ​ Board Discussion:  

 
8.2​ Adopted Budget Update 

 
Background:  The District is required to adopt a budget for all funds prior to June 30th each 
year. During the months prior to June, staff works diligently to collect data necessary to be 
included in the upcoming budget. This information comes from several sources, including the 
State, the Federal Government, the Sonoma County Office of Education, the SELPA, the 
County of Sonoma, Redwood Empire Schools Insurance Group (RESIG), and other various 
local sources. This information is incorporated into the budget in the form of budget 
assumptions. Some of these assumptions are preliminary and may change once information is 
finalized at the State, Federal, and local levels. 
Plan: The District’s CBO Consultant, Chris Thomas, will present on the Governor’s May 
Revise and how his budget proposal impacts the Budget. 
Public Comment:​ ​ ​ ​ ​ Board Discussion:  
 
 

8.3​ Staffing Update 
 
Background:  The District has flown the 1.0 FTE Regular Teacher job posting, and it closed 
on May 19th. The District will be scheduling interviews shortly.The Superintendent/Principal 
vacancy has been posted, and is set to expire mid June.  
Plan:  Mr. Markatos will discuss any staffing updates. 
Public Comment:​ ​ ​ ​ ​ Board Discussion:  

 
 
 
 
 
 
 
 
​  
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9.  ​ ACTION ITEMS 
 

9.1​ Review and Possible Approval of Roofing Project for classrooms 8a, 8, 9, and 10 
 
Background: The District continues to address emergent facility needs. The District 
contacted multiple vendors, and Henris Roofing and Wedge Roofing came out to inspect the 
North and South wings. Rooms 8a, 8, 9, and 10 are in the most immediate need of repair. 
Henris Roofing was able to send a proposal for the work. The proposed work would be 
completed over summer break when students are not in session. 
Plan:To review and possibly approve the estimate from Henris. 
Public Comment:  
Board Discussion: 
Recommended motion: It is respectfully proposed that the Board of Trustees approve the 
proposal from Henris for the roofing project of rooms 8a, 8, 9, and 10.  
 

 ​ ​  Motion: ​ ​ Second:​ ​ Aye:  ​ ​ ​ Nay:  
 
 

9.2​ Review and Possible Approval of the Arts, Music, and Instructional Materials Block  
​ Grant Plan 

 
Background: On June 30, 2022, Governor Gavin Newsom approved AB 181. Among other 
things, the bill established the Arts, Music, and Instructional Materials (AMIM) Discretionary 
Block Grant. On September 27, 2022, Governor Newsom approved AB 185, which revised 
the Arts, Music, and Instructional Materials Discretionary Block Grant. The grant allocates 
$3,560,885,000 to LEAs for five purposes enumerated in Section 134(a) of Chapter 52 of the 
Statutes of 2022), which may be briefly summarized as: (1) obtaining standards-aligned 
professional development and instructional materials for specific subject areas; (2) obtaining 
professional development and instructional materials for improving school climate; (3) 
developing diverse, culturally relevant and multilingual school library book collections; (4) 
operational costs, including retirement and health care cost increases; and (5) 
COVID-19-related costs necessary to keep pupils and staff safe and schools open for 
in-person instruction. These funds are available for encumbrance through the 2025–26 fiscal 
year. 
Plan: CBO Consultant Chris Thomas will present the AMIM Plan to the Board of Trustees 
for approval. 
Public Comment:  
Board Discussion: 
Recommended motion:  It is recommended that the Board of Trustees approve the revised 
plan for the Arts, Music, and Instructional Materials Block Grant.  

 
 ​ ​  Motion: ​ ​ Second:​ ​ Aye:  ​ ​ ​ Nay:  
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​ 9.3​ Review and Possible Approval of the Learning Recovery Emergency Block Grant Needs  
​ ​ Assessment 

 
Background: The Learning Recovery Emergency Block Grant (LREBG) provides one-time 
funds to county offices of education (COEs), school districts, and charter schools for learning 
recovery initiatives through the 2027–28 school year that, at a minimum, support academic 
learning recovery and staff and pupil social and emotional well-being. Pursuant to EC Section 
32526 (d)(1), an LEA that has received LREBG funds shall develop a needs assessment 
regarding the use and expenditure of funds for 2025–26, 2026–27, and 2027–28 school years.   
Plan:  The District will present to the Board the Needs Assessment for 2024-2025 for 
carryover funds that will be used in the 2025-26 school year.  
Public Comment:  
Board Discussion: 
Recommended motion:  It is recommended that the Board of Trustees approve the needs 
assessment for the Learning Recovery Emergency Block.  

 
 ​ ​  Motion: ​ ​ Second:​ ​ Aye:  ​ ​ ​ Nay:  
 
 
 

 
10.  ​ ADJOURNMENT TO CLOSED SESSION  (if necessary) 

  
11. ​ RECONVENE TO PUBLIC MEETING Report of any actions taken during Closed Session (if 

necessary)  
   

12.​ DATES AND FUTURE AGENDA ITEMS 
 - June 12, 2025- Next Regular Board Meeting 
 - June 12, 2025- Public Hearing 
 - June 19, 2025- Special Board Meeting (LCAP and Adopted Budget Approval) 
 
 
 
 

13.​ SIGNING OF PAPERS​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
 
14.​ ADJOURNMENT​ ​ ​ ​ ​ ​ ​ ​  
                                                                                                                     ​ ​ ​ ​  

ACTION 
 ​  Motion: ​ ​ Second: ​ ​ Aye:  ​ ​ Nay:  
 
Posted By: ​  

   John Markatos, Interim Superintendent  
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Accessibility Accommodations 
If you require assistance to access the Board meeting room or to otherwise participate at this meeting, including auxiliary aids or 
services, please contact the school office at 707-762-6617.  You are encouraged to provide as much advance notice as possible to 
better enable Two Rock Union School District to meet your accessibility needs in accordance with applicable law.   

Public Records 
In accordance with Government Code section 54957.5 and the Public Records Act, public records that are distributed to a majority 
of the Board of Trustees concerning open session agenda items will be made available upon request.  Such records distributed less 
than 72 hours prior to a regular meeting are available for inspection at the District Office located at 5001 Spring Hill Road, 
Petaluma, CA 94952. 
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