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          AGENDA 
BOARD OF TRUSTEES 

TWO ROCK UNION SCHOOL DISTRICT 
REGULAR MEETING  

July 16, 2026 
Closed Session 4:00 PM 
Open Session 5:00 PM 
STEAM Lab, Room 12 

1. CALL TO ORDER
A. ROLL CALL

2. CLOSED SESSION
2.1 ​ Announcement of Closed Session Items

With respect to every item of business to be discussed in closed session (Gov. Code §54957.6) 
2.2 ​ Closed Session Agenda 

2.2A​ Public Employee Performance Evaluation (Pursuant to Government Code §54957) 
Title: Superintendent/Principal 

3. RECONVENE TO PUBLIC MEETING Report of any actions taken during Closed Session
(if necessary)

4. Adoption and Approval of Agenda
4.1​ Approval of the Agenda for July 16, 2026.

Action
Motion:​ ​ Second: ​ ​ Aye: Nay:  

5. PUBLIC COMMENT
Members of the public may address the Board concerning any item of interest within the subject
matter jurisdiction of the Board.  No discussion or action shall be taken on any item not appearing on
the Agenda.  Each person will be allowed up to three (3) minutes per item.

6. RECOGNITION
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7. CONSENT ITEMS​ ​ ​ ​ ​ ​ ​ ​ ​ ACTION
Items within the Consent Agenda are routine in nature and do not require discussion. Any Board
member may have any item removed from the Consent Calendar and have  it acted  upon separately.
All items are approved with a single action.

Background: Routine items presented for approval. 
Plan:  Routine process. 
Public Comment: 
Board Discussion: 
Recommended motion:  Approval of Consent Agenda.​

8.1 ​ Approval of the Accounts Payable Reports: June 2026 PG. 5-9​
8.2​ Approval of Minutes from meetings in June, 2026​ ​ PG. 10-22 
8.3​ Approval of the Personnel Addendum, July 2026​ ​ PG.  

Action 
Motion:​ Second: Aye: Nay:  

8. REPORTS/PRESENTATIONS
8.1 TREA Representative
8.2 CSEA Representative
8.3 TRSEF   Representative
8.4 USCG Representative
8.5 Superintendent's Report

8.5A​ Enrollment Update 
8.5B​ Facilities Update 
8.5C​ Curriculum Update 
8.5D​ Other Updates 
8.5E​ Upcoming Events 

9. DISCUSSION ITEMS

10. ACTION ITEMS

10.1​ Election of Board President and, if necessary, Board Clerk

Background: Following the resignation of the former Board President, the office of President 
became vacant. In accordance with Board Bylaws and standard governance practices, the 
Board shall elect a new President from among its members to serve the remainder of the 
current term. 
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10.2​ Approval of 2026-2027 Ryland Strategic Business Consulting Services Contract 

PG. 23 
 
Background: The District is seeking to renew contractual services with Ryland Strategic 
Business Consulting Services for Chief Business Official Consultant services in 2026-2027.  

 
10.3​ Approval of Williams Quarterly Report, Q4 2025-2026​ ​ ​ ​ PG. 24-25 
 
​ Background: The District is seeking approval of the 2025-2026 4th Quarter Williams 

Quarterly Report: April 2026 to June 2026.  
 

10.4​ Ratification of Memorandum of Understanding with The North Coast School of 
Education for Participation in the 2026-2027 “Be a Teacher” Program.​ PG. 26-32 

  
​ Background: It is recommended that the Board of Trustees ratify the Memorandum of 

Understanding with North Coast School of Education – "Be A Teacher" Program for 
2026-2027.  

 
10.5​ Ratification of Memorandum of Understanding with The North Coast School of 

Education for Participation in the 2025–26 Induction Program ​​ ​ PG. 33-39 
 
​ Background: It is recommended that the Board of Trustees ratify the Memorandum of 

Understanding with North Coast School of Education – Teacher Induction Program for 
2026-2027.  

 
10.6​ Approval of Services Agreement with KUEHG, Inc “Champions” for Extended 

Learning Opportunities Provider Services for the 2026-2027 Fiscal Year​ PG. 40 
 
​ Background: The District is seeking to renew contractual services with KUEHG, Inc dba 

“Champions” for extended learning program services in 2026-2027. 
 
10.7​ Approval of Services Agreement with Sonoma Technology Partners for the 2026-2027 

Fiscal Year​ ​ ​ ​ ​ ​ ​ ​ ​ ​ PG. 41-46 
 
​ Background: The District is seeking to renew contractual services with Sonoma Technology 

Partners for district-wide IT services in 2026-2027. 
 
10.8 ​ Approval of Resolution 2026-07 of Surplus of District Inventoried Property​ ​ PG. 47-49 
 

Background:  The District is seeking to dispose of obsolete instructional materials per CA Ed Code 
60510 (60530). 

 
10.9 ​ Approval of Change to the August 2026 Regular Board Meeting Date 
 
​ Background: The Board of Trustees will consider changing the date of the August 2026 

Regular Board Meeting from Thursday, August 20, 2026, to Thursday, August 13, 2026.  
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10.10 ​ Approval of Revision to the Specifications of the Election Order Resolution 2026-06 for the 
November 3, 20206 Governing Board Election​ ​ ​ ​ ​ PG. 50-52 

Background: The Board of Trustees is requested to review and approve a revised 
Specifications of the Election Order Resolution for the November 3, 2026, Governing Board 
Election and authorize the Clerk of the Board to execute the revised election documents for 
submission to the Sonoma County Superintendent of Schools and the Sonoma County 
Registrar of Voters.  

10.11 ​ Approval of the Memorandum of Understanding between Two Rock Union School District and 
Petaluma City Schools SoCC for Adaptive Physical Education Services for 2026-2027 

PG. 53-57 

Background: The Board of Trustees is requested to review and approve a memorandum of 
understanding between the district and Petaluma City Schools SoCC for adaptive physical 
education services for the 2026-2027 school year. 

11. ADJOURNMENT TO CLOSED SESSION  (if necessary)

12. RECONVENE TO PUBLIC MEETING Report of any actions taken during Closed Session
(if necessary)

13. DATES AND FUTURE AGENDA ITEMS
Regular Board Meeting August 20, 2026 at 4:00pm

14. SIGNING OF PAPERS

15. ADJOURNMENT

Posted By: 

Josh Wilson, Superintendent 

Accessibility Accommodations 

If you require assistance to access the Board meeting room or to otherwise participate at this meeting, including auxiliary aids or services, please 
contact the school office at 707-762-6617.  You are encouraged to provide as much advance notice as possible to better enable Two Rock Union 
School District to meet your accessibility needs in accordance with applicable law.   

Public Records 

In accordance with Government Code section 54957.5 and the Public Records Act, public records that are distributed to a majority of the Board 
of Trustees concerning open session agenda items will be made available upon request.  Such records distributed less than 72 hours prior to a 
regular meeting are available for inspection at the District Office located at 5001 Spring Hill Road, Petaluma, CA 94952. 

Board of Trustees  

Gayleen Maas, President  ⬥  John Silvestrini, Clerk  ⬥  John Martin  ⬥  Nick Noyes  ⬥  Joel Ruiz 

John Markatos, Interim Superintendent/Principal 

4



5



6



7



8



9



10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



40



41



 
OUTSOURCING SERVICES AGREEMENT 
 
 
THIS AGREEMENT is made and entered into as of August 13th 2026 ("Effective 
Date") by and between Sonoma Technology Partners, Inc. ("STP"), a Delaware 
corporation having an office and place of business at 1403 Dogwood Dr Santa 
Rosa, CA 95403 and Two Rock Union School District, ("TRUSD") an elementary 
school having an office and place of business at 5001 Spring Hill Rd, Petaluma, 
CA 94952.  
 
 
WHEREAS, TRUSD desires to hire STP to perform outsourced management services 
for Two Rock Elementary School, an academic school within Petaluma, and STP 
desires to be hired by TRUSD to perform such services regarding computers, 
iPads, Chromebooks and network consultation (the "Services") for the TRUSD 
customers as an independent contractor according to the terms and conditions 
set forth herein. 
 
 
NOW THEREFORE, in consideration of the terms and conditions set forth below and 
other good and valuable consideration, the receipt and sufficiency of which is 
hereby acknowledged, the parties agrees as follows: 
 
1. SPECIFICATIONS OF WORK. 
 
 
1.1 The parties agree that the general scope and results of the Services to be 
completed by STP shall be developed by TRUSD and by STP for Two Rock Elementary 
School and consist primarily specific project and task requests via STP’s 
Ticket Request system. 
 
 
1.2 All Services shall be performed in a workman like fashion. Unless otherwise 
requested by TRUSD, STP shall prepare and deliver to TRUSD bi-monthly 
reports/invoices regarding any Services ongoing or performed during each 2 week 
period of the term of this Agreement. 
 
 
1.3 TRUSD agrees that it will not directly or indirectly, during the term of 
this Agreement, solicit or utilize the services of any other vendor or 
contractor for the Services to be provided by STP. 
 
 
1.4 Optional Services. The parties acknowledge and agree that from time to time 
during the term of this Agreement there may be additional services required by 
TRUSD. The specifications and pricing of these services will be mutually agreed 
upon and confirmed via written instrument (i.e. Statement of Work) which is 
signed by an authorized representative of each party before such services are 
delivered. The parties acknowledge and agree that such written instrument shall 
be subject to the terms and conditions of this Agreement unless specific 
modifications to this Agreement are made to the contrary in such Statement of 
Work. 
 
 
1.5 Beginning on the Effective Date if a TRUSD customer desires to renew its 
agreement with TRUSD without adding new or additional services and/or products 
("Renewal Contract"), STP shall act as the exclusive reseller for TRUSD for 
such renewal of existing TRUSD contracts ("Agent Services"). 
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2. FEES. 
 
 2.1 Consideration. In consideration of furnishing the Services, described 
herein, TRUSD shall pay to STP the hourly fee for the Services as set forth on 
Exhibit B ("Hourly Service Fee"). 
 
 
2.2 Payment. All hourly Service Fees shall be payable within thirty (30) days 
of receipt of invoice. All Hourly Service Fees not paid within thirty (30) days 
may be subject to a service charge of 1.5% of the unpaid balance. 
 
 
2.3 Adjustments and Fee Calculation. The Hourly Service Fee is based on STP's 
actual costs for providing the Services and includes a predetermined hourly 
rate. STP's actual costs for providing the Services shall be calculated bi-
monthly. Adjustments will be reflected in the next bi-monthly invoice for 
Services. On request, STP shall prepare an estimate (the "Estimate") including 
the resources, costs and other expenses it expects to incur in providing the 
Services for the upcoming project. TRUSD shall review and promptly approve the 
Budget in the event there are any disputes regarding the Budget, the parties 
shall meet and in good faith negotiate a reconciliation of the Budget or the 
statement of work. 
 
3. LIMITATION OF LIABILITY. 
 
     3.1 Limitation of Remedies. Sonoma Technology Partners and TRUSD's entire 
liability and exclusive remedy in any cause of action based on contract, tort 
or otherwise in connection with any Services furnished pursuant to this 
Agreement including its Exhibits shall be limited to the total fees paid by 
TRUSD to Sonoma Technology Partners. No action, regardless of form, arising out 
of this Agreement may be brought by either party more than one (1) year after 
the occurrence of the event giving rise to such cause of action. 
 
     3.2 EXCEPT WITH RESPECT TO AMOUNTS PAYABLE ARISING OUT OF CLAIMS BASED 
UPONWILLFUL, MALICIOUS OR GROSSLY NEGLIGENT CONDUCT OF THE LIABLE PARTY, 
NEITHER SONOMA TECHNOLOGY PARTNERS NOR ANYONE ELSE WHO HAS BEEN INVOLVED IN THE 
CREATION, PRODUCTION, OR DELIVERY OF THE SERVICES SHALL IN ANY EVENT WHATSOEVER 
BE LIABLE FOR ANY INDIRECT, CONSEQUENTIAL, PUNITIVE OR INCIDENTAL DAMAGES IN 
EXCESS OF THE TOTAL PRICE PAID BY TRUSD TO SONOMA TECHNOLOGY PARTNERS(INCLUDING 
DAMAGES FOR LOSS OF BUSINESS PROFITS, BUSINESS INTERRUPTION, LOSS OF BUSINESS 
INFORMATION, AND THE LIKE) ARISING OUT OF THE USE OF OR INABILITY TO USE THE 
SERVICES EVEN IF TRUSD HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. 
 
4. PROPRIETARY INFORMATION. 
 
     4.1 For purposes of this Agreement, the term "Proprietary Information" 
shall mean all of the information, data and software furnished by one party to 
the other, whether in oral, written, graphic or machine-readable form, which 
may include but not be limited to, code, software tool specifications, 
functions and features, integration specifications, file layouts, marketing 
strategies, current business relationships or strategies. "Proprietary 
Information" shall not include information which: (a) is or becomes available 
to the general public through no fault of either party; (b) is independently 
developed by non-disclosing party; (c) is rightfully received by the non-
disclosing party from a third party without a duty of confidentiality; or (d) 
is required to be disclosed by court order or operation of law. Before 
disclosing any Proprietary Information under court order or operation of law, 
the non-disclosing party shall provide the disclosing party reasonable notice 
and the opportunity to object to or limit such disclosure. 
 
     4.2 Each party acknowledges that, in and as a result of visit(s) to the 
other party's facilities and/or discussions with a party's representatives and 
employees, a party shall or may be making use of or acquiring Proprietary 
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Information. As a material inducement to disclose such Proprietary Information, 
each party covenants and agrees that it shall not, except with the prior 
written consent of the other party, at any time directly by itself or 
indirectly through any agent or employee: (i) copy, modify, disclose, divulge, 
reveal, report, publish or transfer to any person or entity, for any purpose 
whatsoever, any Proprietary Information or (ii) use Proprietary Information for 
any purpose other than in connection with the consummation of the Proposed 
Transactions. Failure to mark any of the Proprietary Information as 
confidential, protected or Proprietary Information shall not affect its status 
as part of the Proprietary Information under the terms of this Agreement. 
 
     4.3 Each party covenants and agrees that all right, title and interest in 
any Proprietary Information shall be and shall remain the exclusive property of 
the disclosing party. 
 
5. RETURN OF MATERIALS. Upon termination of the activities for TRUSD or the 
termination of this Agreement, each party will promptly deliver to the other 
all copies and embodiments, in whatever form, of Proprietary Information and 
all other materials containing any Proprietary Information, which is in such 
party's possession or control, no matter where such material is located. 
 
 
6. TERM AND TERMINATION. 
 
 
     6.1 This Agreement shall commence on the Effective Date and continue in 
full force and effect for one (1) year and the term of this Agreement may, 
upon mutual agreement by the parties, be extended for additional one (1) year 
periods, unless terminated as provided herein. 
 
     6.2 If either party (the "Defaulting Party") materially defaults in the 
performance of its obligations under this Agreement, and if such default is not 
cured within ninety (90) days after written notice is given to the Defaulting 
Party specifying the default, then the other party (the "Aggrieved Party") may, 
by giving written notice to the Defaulting Party, terminate this Agreement as 
of the date specified in the notice of termination. 
 
     6.3 Each party, insofar as it becomes a Defaulting Party, agrees that, 
upon receipt of any notice of default, it will immediately commence all 
commercially reasonable efforts to cure the specified default and to commit the 
resources necessary at the Defaulting Party's expense, to accomplish such cure 
as promptly as is reasonably possible. 
 
     6.4 Upon any termination of this Agreement, Sonoma Technology Partners 
will assist and comply with TRUSD's reasonable directions to cause the orderly 
transition and migration of the Services to TRUSD or a third-party contractor 
to whom TRUSD chooses to transfer the Services. 
 
 
7. TAXES. Sonoma Technology Partners shall be paid its compensation without any 
deductions made whatsoever for state or federal taxes of any kind. Sonoma 
Technology Partners agrees to pay all applicable federal and/or state taxes and 
all local excise, sales, use, or other taxes which arise as a result of the 
services performed by Sonoma Technology Partners or any employee of Sonoma 
Technology Partners under this Agreement. 
 
8. INDEPENDENT CONTRACTOR STATUS. It is expressly agreed and understood between 
TRUSD and STP that STP (and any person employed by STP) is performing the 
Services, Agent Services hereunder as an independent contractor and is neither 
the employee nor the agent of or on behalf of TRUSD. 
 
9. NO WAIVER OR MODIFICATION. This Agreement may not be changed or terminated 
orally, and no change, termination or attempted waiver or any of the provisions 
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hereof shall be binding unless in writing and signed by both parties. 
 
10. CONTINUATION. Neither party shall sell, transfer, assign or subcontract any 
right or obligation hereunder without the prior written consent of the other 
party. Any act in derogation of the foregoing shall be null and void. 
 
11. SEVERABILITY. Should any provision hereof be deemed, for any reason 
whatsoever, to be invalid or inoperative, such provision shall be deemed 
severable and shall not affect the force and validity of other provisions of 
this Agreement. 
 
12. GOVERNING LAW AND EXCLUSIVE JURISDICTION. This Agreement shall be deemed to 
be made and entered into pursuant to the internal laws of the State of 
California and for all purposes this Agreement shall be construed and 
interpreted in accordance with and be governed by the law of the State of 
California. 
 
13. FORCE MAJEURE. Neither Sonoma Technology Partners nor TRUSD shall be held 
responsible for any delay or failure in performance under this Agreement 
arising out of causes beyond its control, or without its fault or negligence. 
Such causes may include, but are not limited to, fires, terrorist acts, 
strikes, embargoes, shortages or supplies of raw materials, or components or 
finished goods, acts of God, acts of regulatory agencies or national disasters. 
 
14. COUNTERPARTS. This Agreement many be executed in any number of 
counterparts. 
 
15. ENTIRE AGREEMENT. The provisions herein constitute the entire agreement 
between the parties and supersede all prior agreements, oral or written, and 
all other communications between the parties, including any and all supplier or 
distribution agreements. No term or condition contained in any document 
provided by one party to the other party pursuant to this Agreement shall be 
deemed to amend, modify, or supersede or take precedence over the terms and 
conditions contained herein. 
 
 
16. ASSIGNMENT/CHANGE OF CONTROL. Neither party may, without the prior written 
consent of the other party, assign this Agreement, in whole or in part, either 
voluntarily or by operation of law, and any attempt to assign this Agreement in 
violation of this Section shall be a default of the Agreement pursuant to 
Section 6.2 above and such assignment shall be null and void. In the event the 
majority owner of a party becomes less than a 50% owner and/or the majority 
owner's equity position drops below 35% of said party such events shall be 
deemed assignments for purposes hereof ("Change of Control Events"). An owner 
of a party which has a Change of Control Event shall have thirty (30) days from 
the date of the Change of Control Event to declare such event an assignment, or 
such event is waived as an assignment. 
 
 
     
IN WITNESS WHEREOF, the parties acknowledge that each has fully read and 
understood this Agreement, and, intending to be legally bound thereby, executed 
this Agreement on the date set forth above. 
 
Two Rock Union School District:           SONOMA TECHNOLOGY PARTNERS, INC.: 
 
Signature /s/                              Signature /s/  
         --------------------------         ----------------------------------- 
Name Josh Wilson                        Name  Tracy Lubas   
Title   Principal/Superintendent          Title    CEO 
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Exhibit B 

1. Sonoma Technology Partners Responsibilities

1.1 Sonoma Technology Partners to provide the consulting services and support for the 
Two Rock Elementary School Campus Network including, but not limited to: 

1.1.1 Technical operations: network design and installation; network security 
services; on-going server maintenance and repair as required by TRUSD. 

1.1.2 Strategic functions: strategy planning, growth and development advice. 

2. Payment

Beginning on the Effective Date, TRUSD shall pay Sonoma Technology Partners an Hourly 
Service Fee of $145 multiplied by actual hours worked on TRUSD projects and tasks, 
both on-site and off, as invoiced bi-monthly, subject to the adjustments pursuant to 
Section 2.3 in the Agreement. 

For onsite services a travel charge of $35 per hour of driving time is assessed. 
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