Two Rock Union School District

5001 Spring Hill Road = Petaluma, CA- 94952
Phone: (707) 762-6617 = Fax: (707) 762-1923
www.trusd.org

AGENDA
BOARD OF TRUSTEES
TWO ROCK UNION SCHOOL DISTRICT
REGULAR MEETING

June 23, 2022
Open Session 4:00 P.M.
STEAM Room 12

1. CALL TO ORDER

A. ROLL CALL

2. PUBLIC HEARING :
Public Hearing 2022-23 Local Control Accountability Plan (LCAP) and Local Indicators
Public Hearing 2022-23 Budget for Two Rock Union School District.

The public hearing is for review and discussion of the 2022-23 Budget and the
combined Assigned and Unassigned ending fund balance above the
minimum recommended Reserve for Economic Uncertainties

Board of Trustees
John Silvestrini, President « Ken Mazzetta, Clerk « Kathy Wilson ¢ Gayleen Maas ¢ John Martin

Stephen Owens, Superintendent/Principal






2022-23 LCFF Budget Overview for Parents Data Input Sheet

[Local Educational Agency (LEA) Name:

Two Rock Union Elementary School District

CDS Code:

49-70979-605231

LEA Contact Information:

Name:  Stephen Owens
Position: Superintendent/Principal

Email: sowens@trusd.org
Phone: 707-762-6617
Coming School Year: 2022-23
Current School Year: 2021-22

*NOTE: The "High Needs Students" referred to in the tables below are Unduplicated Students for LCFF funding purposes.

Projected General Fund Revenue for the 2022-23 School Year Amount

Total LCFF Funds $1,524,934
LCFF Supplemental & Concentration Grants $133927
All Other State Funds $292465
All Local Funds $189135
All federal funds’ $508600
Total Projected Revenue $2,515,134
lTotal Budgeted Expenditures for the 2022-23 School Year Amount

Total Budgeted General Fund Expenditures $2,507,330
Total Budgeted Expenditures in the LCAP $1291597
Total Budgeted Expenditures for High Needs Students in the LCAP $133927
Expenditures not in the LCAP $1,215,733
Expenditures for High Needs Students in the 2021-22 School Year Amount

Total Budgeted Expenditures for High Needs Students in the LCAP $146665
Actual Expenditures for High Needs Students in LCAP : $148560
Funds for High Needs Students Amount

2022-23 Difference in Projected Funds and Budgeted Expenditures $0
2021-22 Difference in Budgeted and Actual Expenditures $1,895

Required Prompts(s)

Response(s)

Briefly describe any of the General Fund
Budget Expenditures for the school year
not included in the Local Control and
Accountability Plan (LCAP).

Expenditures not included in the LCAP include District staff that supports
District and school operations include a Superintendent/principal,

Assistant Business Manager and a Maintenance/Custodial staff member
whose salary and benefits are not included in the LCAP and other related

facility expenses.

The amount budgeted to increase or
improve services for high needs
students in the 2022-23 LCAP is less

The services for high needs students include hiring additional bilingual
support staff in the classroom.




than the projected revenue of LCFF
supplemental and concentration grants
for 2022-23. Provide a brief description of
the additional actions the LEA is taking
to meet its requirement to improve
services for high needs students.




LCFF Budget Overview for Parents

ILocal Educational Agency (LEA) Name: Two Rock Union Elementary School District
CDS Code: 49-70979-605231

School Year: 2022-23

LEA contact information:

Stephen Owens

Superintendent/Principal

sowens@trusd.org
707-762-6617

School districts receive funding from different sources: state funds under the Local Conitrol Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2022-23 School Year

Projected Revenue by Fund Source
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This chart shows the total general purpose revenue Two Rock Union Elementary School District expects
to receive in the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Two Rock Union
Elementary School District is $2,515,134, of which $1,524,934 is Local Control Funding Formula (LCFF),
$292465 is other state funds, $189135 is local funds, and $508600 is federal funds. Of the $1,524,934 in




LCFF Funds, $133927 is generated based on the enroliment of high needs students (foster youth, English
learner, and low-income students).



LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
istricts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
$ 3,000,000
$ 2,500,000 :
_ |  Total Budgeted
$ 2,000,000 ? General Fund
i Expenditures,
$ 1,500,000 82,507,330
@ ;
$ 1,000,000 | | Total Budgeted |
3 ' Expenditures in
$ 500,000 g the LCAP
| | $1,291507

This chart provides a quick summary of how much Two Rock Union Elementary School District plans to
spend for 2022-23. It shows how much of the total is tied to planned actions and services in the LCAP.

‘he text description of the above chart is as follows: Two Rock Union Elementary School District plans to
spend $2,507,330 for the 2022-23 school year. Of that amount, $1291597 is tied to actions/services in the
LCAP and $1,215,733 is not included in the LCAP. The budgeted expenditures that are not included in the

LCAP will be used for the following:

Expenditures not included in the LCAP include District staff that supports District and school operations
include a Superintendent/principal, Assistant Business Manager and a Maintenance/Custodial staff
member whose salary and benefits are not included in the LCAP and other related facility expenses.

Increased or Improved Services for High Needs Students in the LCAP for the 2022-23
School Year

In 2022-23, Two Rock Union Elementary School District is projecting it will receive $133927 based on the
enroliment of foster youth, English learner, and low-income students. Two Rock Union Elementary School
District must describe how it intends to increase or improve services for high needs students in the LCAP.
Two Rock Union Elementary School District plans to spend $133927 towards meeting this requirement,
as described in the LCAP.

The services for high needs students include hiring additional bilingual support staff in the classroom.



LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2021-22

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

T Total Budgeted Expenditures for |

High Needs Students in the : $146,665

LCAP |
{1 Actual Expenditures for High :

Needs Students in LCAP | $148,560

SO $ 50,000 $ 100,000 $ 150,000 $ 200,000

This chart compares what Two Rock Union Elementary School District budgeted last year in the LCAP for

actions and services that contribute to increasing or improving services for high needs students with what

Two Rock Union Elementary School District estimates it has spent on actions and services that contribute
to increasing or improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2021-22, Two Rock Union Elementary School
District's LCAP budgeted $146665 for planned actions to increase or improve services for high needs
students. Two Rock Union Elementary School District actually spent $148560 for actions to increase or
improve services for high needs students in 2021-22.
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LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Two Rock Union Elementary School District
CDS Code: 49-70979-605231

School Year: 2022-23

LEA contact information:

Stephen Owens

Superintendent/Principal

sowens@trusd.org

707-762-6617

School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high
needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2022-23 School Year

Projected Revenue by Fund Source
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2022-23 Local Control Accountability Plan for Two Rock Union Elementary School District Page 10f 78



This chart shows the total general purpose revenue Two Rock Union Elementary School District expects to
receive in the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Two Rock Union
Elementary School District is $2,515,134, of which $1,524,934 is Local Control Funding Formula (LCFF),
$292465 is other state funds, $189135 is local funds, and $508600 is federal funds. Of the $1,524,934 in LCFF

Funds, $133927 is generated based on the enrollment of high needs students (foster youth, English learner, and
low-income students).

2022-23 Local Control Accountability Plan for Two Rock Union Elementary School District Page 2 of 78



LCFF Budget Overview for Parents

T LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Accountability
Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
$ 3,000,000
$ 2,500,000 <
.~ Total Budgeted
$ 2,000,000 ; General Fund
‘ Expenditures,
$ 1,500,000 ‘ $2,507,330
$ 1,000,000 ’f Total Budgeted
Expenditures in
$ 500,000 the LCAP
| $1,291,597
$0

This chart provides a quick summary of how much Two Rock Union Elementary School District plans to spend for
2022-23. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Two Rock Union Elementary School District plans to spend
$2,507,330 for the 2022-23 school year. Of that amount, $1291597 is tied to actions/services in the LCAP and
$1,215,733 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will be

used for the following:

Expenditures not included in the LCAP include District staff that supports District and school operations include a
Superintendent/principal, Assistant Business Manager and a Maintenance/Custodial staff member whose salary
and benefits are not included in the LCAP and other related facility expenses.

Increased or Improved Services for High Needs Students in the
LCAP for the 2022-23 School Year

In 2022-23, Two Rock Union Elementary School District is projecting it will receive $133927 based on the
enrollment of foster youth, English learner, and low-income students. Two Rock Union Elementary School District
must describe how it intends to increase or improve services for high needs students in the LCAP. Two Rock
Union Elementary School District plans to spend $133927 towards meeting this requirement, as described in the

LCAP.

The services for high needs students include hiring additional bilingual support staff in the classroom.

2022-23 Local Control Accountability Plan for Two Rock Union Elementary School District Page 3 of 78



Budget Overview for Parents

Update on Increased or Improved Services for High Neeos
Students in 2021-22

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

[JTotal Budgeted Expenditures for ;
High Needs Students in the - $146,665
LCAP | '

D1 Actual Expenditures for High |
Needs Students in LCAP $148,560 ‘

SO $50,000 $ 100,000 S 150,000 $ 200,000

This chart compares what Two Rock Union Elementary School District budgeted last year in the LCAP for actions
and services that contribute to increasing or improving services for high needs students with what Two Rock
Union Elementary School District estimates it has spent on actions and services that contribute to increasing or
improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2021-22, Two Rock Union Elementary School District's
LCAP budgeted $146665 for planned actions to increase or improve services for high needs students. Two Rock

Union Elementary School District actually spent $148560 for actions to increase or improve services for high
needs students in 2021-22.

2022-23 Local Control Accountability Plan for Two Rock Union Elementary School District Page 4 of 78
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TWO ROCK UNION SCHOOL DISTRICT

TO: Board of Trustees

FROM: Christine Thomas, Chief Business Official (Consultant)
DATE: June 23, 2022

APPROVED BY: Stephen Owens, Principal/Superintendent

RE: PUBLIC HEARING — Review of the Adopted Budget for the

Two Rock Union School District for the 2022-23 Fiscal Year and Substantiation
of the Need for Reserves Greater than the State Required Minimum Reserve for
Economic Uncertainty '

SITUATION: The District is required to adopt a budget for all funds prior to June 30th each year. During
the months prior to June, staff works diligently to collect data necessary to be included in the upcoming
budget. This information comes from several sources, including the State, the Federal Government, the
Sonoma County Office of Education, the SELPA, the County of Sonoma, Redwood Empire Schools
Insurance Group (RESIG), and other various local sources. This information is incorporated into the budget
in the form of budget assumptions. Some of these assumptions are preliminary and may change once
information is finalized at the State, Federal & local levels.

In addition, The District must complete a Local Control Accountability Plan (LCAP). Essentially, the LCAP is
a three-year plan with various sections that describes highlights and performance gaps as well a budget
summary; It is designed to describe the Goals, Actions, and Services for the upcoming 3 years as well as
a Demonstration of Increased or Improved Services for Unduplicated Pupils, which calculates the
proportionality both in terms of dollars and percentage.

It is important to remember that this plan must be affordable and developed in compliance with the State
regulations, which require the use of the template that changes annually.

The assumptions, which include the expenditures identified in the Goals, Actions, and Services section of
the LCAP and other major assumptions have been incorporated into the Preliminary Budget for the
upcoming school year (2022-23) and will be provided at the Board meeting.

Staff has prepared the Adopted Budget in accordance with the May Revise including a Cost of Living
Adjustment (COLA) of 6.56% and an augmentation to the Base of 3.29%. While the LCFF calculations for
2021-22 continue to use 2019-20 P2 ADA for the Two Rock Union School District, the May Revise from the
Governor included a 3-year average ADA as an additional option for the LCFF calculations for 2022-23.
This option is in addition to the greater of Prior Year ADA or Current Year ADA and is intended to lessen the
dramatic impact on school districts experiencing a significant decline in both enrollment and attendance

rates.

While this is not the “hold harmless” in funding that the State provided in 2020-21 and 2021-22, it does offer
a solution to the dramatic loss in revenue for a District that have experienced a drop in enroliment. Two

Rock Union School District had 162 students in October 2019 and a projected enroliment of 146 in 2022-23.
In addition, due to the impacts of the pandemic, the Attendance rate has dropped to approx. 94% from 96%.

Long-term, however this decline in enroliment, if sustained, will create challenges in 2023-24 and beyond
unless the enroliment trend changes and may impact the Multi-year Projections.

Some of the other major assumptions that impact the Adopted Budget are as follows:
REVENUES:

» Interest Earnings remains flat
* 6.56% COLA on LCFF



e 3.29% Augmentation on LCFF
e 3-year Average ADA
» No one-time State Funds — If approved in the State budget, will be added within 45 days

EXPENDITURES:
» Estimated 15% increases in Property & Liability Insurance $33,309
Step & Column Costs with realized retirement savings
Change of 1.0 Business Manager to a 1.0 Assistant Business Manager
Increase in STRS rate from 16.92% to 19.1%
Increases in PERS rate to 25.4%
No change in SUI Rate at .5%
Increases in Utility Costs — water and sewer and garbage pickup leading the increase
Eliminate one-time site funded expenditures
Indirect cost rate change from 4.04% to 5.22%
Add New Federal Expanded Learning Opportunities Grant (ELOP-G) Ongoing

¢ & & o o & & o o

The following is a list of the various funds included in the Preliminary Budget, all of which are projected to
have a positive ending fund balance:

General Fund 01

Deferred Maintenance Fund 14

Fund 17

Special Reserve for Capital Outlay Projects Fund 40

0ooog

PLAN: The plan is for the Board to hold a “Public Hearing” to receive input on the final Adopted Budget in
advance of the June 24 Board Meeting where it will be presented for the Board to take action to formally
“adopt” the Budget with submission to the Sonoma County Office of Education prior to June 30th. For more
detailed information on the Governor's May Revise, see The Common Message issued by the Sonoma
County Office of Education (attached).

The District will also provide documentation of the “Substantiation of the Need for Reserves greater
than the State Minimum Reserve for Economic Uncertainty”.

Within this dynamic and ever-changing fiscal environment, staff continues to work to identify changes or .
modifications in information both from the State and Federal Governments that will then be incorporated into
the budget during the 1% budget revision being brought to the Board in the Fall.

As the Adopted Budget indicates (Spreadsheets attached), based on the assumptions included in the
Governor's May Revise and in the School Services of California Dartboard (detailed assumptions will be
provided), the Petaluma City (Elementary)/Joint Union High School Districts will be able to meet its financial
obligations for the current year.

This agenda item presents the Adopted Budget to the Board for review and to hold a “public hearing” to
solicit public comment on both the final budget and the LCAP for the 2022-23 Fiscal Year.

DISTRICT REPORTS:
o 2022-23 Budget Adoption Reserves Document
o Comparative Spreadsheets

STATE REPORTS:

Budget Certifications

Workers Compensation Certification

Table of Contents

General Fund 01 Unrestricted and Restricted

0oooo



Fund forms for All Other Funds
Average Daily Attendance

Multi-year Projections

Schedule of Capital Assets

Schedule of Long-Term Liabilities

Lottery Report

Cash-Flow worksheet

Current Expense Formula (Form CEB/CEA)
Indirect Cost Rate Worksheet

Criteria & Standards for the General Fund 01
Technical Review Checklists (2019-20 Budget and 2018-19 Estimated Actuals)

O 000000 0O

COST/FUNDING SOURCE: In compliance with GASB 54, the components of the ending fund balance are
as follows:

Non-spendable

Revolving Cash $ 3,000
Prepaid Expenditures $ 0
Restricted $ 0
Committed $ 0
Assigned (Board Designated)
5% Reserve for Economic Uncertainty $ 125,367
Unassigned/Unappropriated
Reserve for Economic Uncertainties $ 125,367 5% Reserve
Available Balance over Reserves $ 1,012,804
Total Ending Fund Balance $ 1,266,537 $1 Variance due to rounding
STAFF RECOMMENDATION:

It is respectfully recommended that the Board hold a Public Hearing on the Adopted Budget for the Two
Rock Union School District for the 2022-23 Fiscal Year in order to provide an opportunity for public
comment and to provide Substantiation of the need for reserves greater than the State requirement
minimum reserve for Economic Uncertainty.






TWO ROCK UNION SCHOOL DISTRICT

GENERAL FUND 01 UNRESTRICTED GENERAL FUND
FISCAL YEAR 2022-23 2021-22 ADOPTED .
BUDGET REV | BUDGET (22-23) | Variance Comments
PUBLIC HEARING/ADOPTED BUDGET 6/16/2022 6/24/2022 {B) - (A)
(A) (B) (C)
126.22 146.45 20 §3-YEAR AVG
BEGINNING FUND BALANCE: $1,246,933 $1,228,733 {518,200)}(2019-20; 2020-21; & 2021-22)
REVENUES
Local Control Funding Formula (LCFF)
8011 State Aid $697,180 $804,958 $107,778 jUpdate LCFF Calcs
8012 Education Protection Account $261,636 $205,776 {355,860)3-year Average ADA
8019 State Aid - Prior Year $0 30 30 fand Est. Unduplicated Counts.
8021 Homeowners Exemptions $1,147 $1,200 $53 L
8029 Other In-Lieu Taxes $0 $0 } $0 §6.56% COLA + 3.29% Augment
8041 Secured $201,011 $200,000 {$1.011)
8042 Unsecured $6,558 $7.000 $442
8043 Prior Year Taxes $0 30 30
8044 Supplemental $21,060 $21,000 {380
8045 ERAF $276,276 $285,000 $8,724
8047 Community Redevelopment Funds $0 $0 $0
8082 Other In-Lieu Taxes $0 $0 $0
8091 All Other LCFF Transfers $0 $0 $0
8096 Transfers to Charter School-In Lieu Tax $0 $0 $0
8097 Property Tax Transfers $0 $0 $0
Total LCFF $1,464,868 $1,524,934 $60,066#Net change in LCFF
Federal Revenues
8110 Impact Aid $250,000 $250,000 $0
8181 Spec Ed Entitlement (IDEA) $0 $0 $0
8220 Child Nutrition $0 $0 $0
8290  All Other Federal Revenue $0 $0 $0
Total Federal Revenues $250,000 $250,000 $0
State Revenues
8520 Child Nutrition $0 $0 $0
8550 Mandated Cost Reimbursements $5.127 $5,127 $0
8560 Lottery (Non-Prop 20) $20,433 $21,000 $567 JPer current estimate
8590 All Other State Revenues $900 $900 $0
Total State Revenues $26,460 $27,027 $567
Local Revenues
- 8650 Leases and Rentals $7.500 $7.500 30
8660 Interest Earnings $10,000 $10,000 30
8689 All Other Fees & Contracts $0 30 $0
8699 Other Local Revenues $35,001 $30,089 (Sa,%Z)LLocal Donations
8792 Transfer of Apportionment from COE $0 30 30
Total Local Revenues $52,501 $47,589 {$4,912)
TOTAL REVENUES $1,793,829 $1,849,550 $55,721
OTHER FINANCING SOURCES
8919 Ali Other Interfund Transfers In $0 $0 $0
8972 Proceeds from Capital Leases $0 $0 $0
8980 Contributions to Restricted Prgs (5285,918) {$285,629) {871 ‘l)LSpecial Ed
8990 Section 12.4 Tsf of Restricted Pr - 30
Total Other Financing Sources (5285,218) ($286,829) &7
TOTAL REVENUES & OTHER SOURCES $1,507,911 $1,562,921 $55,010




TWO ROCK UNION SCHOOL DISTRICT
GENERAL FUND 01

FISCAL YEAR 2022-23 UNRESTRICTED GENERAL FUND
2021-22 ADOPTED
PUBLIC HEARING/ADOPTED BUDGET | BUDGET REV | BUDGET (22-23) | Variance Comments
6/16/2022 " 6/24/2022 (B} - (A)
EXPENDITURES (A) (B) (C)
Certificated Salaries
1100 Certificated Instructional $471,544 $467,986 {33,553 Per current staffing
1200 Certificated Support $0 $0 $0
1300 Administrative $145,714 $151,000 $5,286 Per current staffing
1900 Other Certificated $0 30 $0
Total Certificated Salaries $617,258 $618,986 $1,728
Classified Salaries
2100 Instructional Assist $41,887 $42,887 $1,000 JPer current staffing
2200 Classified Support $26,046 $34,900 $8,854 {Per current staffing
2300 Administrative 366,542 30 (383,54 2)}Eliminate Bus. Manager
2400 Clerical Salaries $76,149 $125,500 $49,351 JAdd Assist. Bus. Manager
2900 Other Classified $0 $0 $0
Total Classified Salaries $210,624 $203,287 ($7,337)
Employee Benefits
3100 STRS $103,462 $113,541 $10,079 §Per Salary Adj. above 19.1%
3200 PERS $46,904 $65,769 $18,865 {Per Salary Adj. above 25.4%
3300 OASDI/Medicare $24,609 $29,819 $5,210 §Per Salary Adj. above
3400 Health & Welfare $104,511 $115,861 $11,350 JPer Salary Adj. above
3500 State Unemployment Ins $4,470 $5,413 $943 jPer Salary Adj. above .5%
3600 Workers Comp $11,710 $12,765 $1,055 §Per Salary Adj. above 1.19%
3700 Retiree Benefits $0 $0 $0
3900 Cash In Lieu/Other 30 30 $0
Total Employee Benefits $295,666 $343,168 $47,502
Materials & Supplies
4100 Approved Textbooks & Core Curr $1,450 $1,750 $300 JPer current estimates
4200 Books & Reference Materials $0 $0 $0
4300 Materials & Supplies $37,987 $83,784 $45,797 JAdd Math & Reading Assessments
4400 Non-Capital Furniture & Equip $4,825 $3,000 {51,925)]Per current estimates
4700 Food $0 $0 $0
Total Materials & Supplies $44,262 | $88,534 $44,272
Services & Other Operating Exp
5100 Sub-Agreements over $25K $0 $0 $0
5200 Travel & Conferences (Mileage) $15,435 $14,439 (3998)tPer current estimates
5300 Dues & Memberships $10,210 $10,000 {5210)§Per current estimates
5400 Insurance $29,744 $33,309 $3,565 §Increase in P&L
5500 Utilities $38,680 $41,000 $2,320 fPer current estimates
5600 Rentals, Leases & Repairs $12,670 $12,640 {(330)}Per current estimates
5700 Direct Cost Transfers $0 $0 $0
5800 Professional Consulting/Other Operating $243,899 $169,461 ($74,438)JEliminate Unappropriated Contracts
5900 Communications/Telephone $8,087 $8,400 $313 JPer current estimates
Total Services and Other Operating Exp. $358,725 $289,249 (13689,478)
Capital Outlay
6100 Land Improvements 30 $0 $0
6200 Building Improvements $0 $0 $0
6400 Capital Equipment $0 $0 $0
6500 Capital Equipment Replace 30 30 $0
Total Capital Outlay $0 $0 $0
TOTAL EXPENDITURES 1000-6000 $1,526,535 $1,543,224 $16,689




TWO ROCK UNION SCHOOL DISTRICT
GENERAL FUND 01
FISCAL YEAR 2022-23

UNRESTRICTED GENERAL FUND

2021-22 ADOPTED
PUBLIC HEARING/ADOPTED BUDGET BUDGET REV BUDGET (22-23) Variance Comments
6/16/2022 6/24/2022 (B) - {A)
EXPENDITURES (A) {B) {C)
Indirect/Direct Cost
7142 Other Tuition-Excess Cost to COE $0 $0 $0
7211 Tsf of Pass-thru Revenues Charters $0 30 $0
7310 Indirect Cost GF {32,823) {818,107) {81 S,-tlad}ﬂlndirect rate @ 18%
7350 Indirect Cost - InterFund $0 $0 30
Total Indirect {$2,623) {318,107} {315,484
TOTAL EXPENDITURES $1.523,912 $1,5625,117 $1,205
OTHER FINANCING USES
7438 Debt Service - Principal $0 $0 $0
7439 Debt Service - interest 30 $0 $0
7619 All Other Inter-Fd Transfers $2,199 $0 (52,1 QQ}LEIiminate Facilities Tsf>Fd 40
" Total Financing Uses: $2,199 $0 {SE,'?QS}}I
TOTAL EXPENDITURES & OTHER USES $1,526,111 $1,525,117 (5994)|
EXCESS OF REVENUES OVER EXPENSE {%18,200) $37,804 $56,004
COMPONENTS OF END FUND BALANCE
NON-SPENDABLE:
Revslving Cash $3,000 $3,000 $0
Stores Inventory $0 $0 $0
Prepaid Expenditures $0 30 30
RESTRICTED $0 $0 $0
COMMITTED $0 $0 $0
ASSIGNED
Board Designated:
5% REU $134,123 $125,367 {88,758)
Local Site Donations $0 $0 $0
$0 $0 $0
UNASSIGNED
Reserve for Economic Uncertainties $134,123 $125,367 {$8,7586)}5% Reserve
Available $957 488 $1,012,804 $55,317
TOTAL ENDING FUND BALANCE: $1,228,733 $1,266,537 $37,804

Note: $1 variances due to rounding.




TWO ROCK UNION SCHOOL DISTRICT

GENERAL FUND 01 RESTRICTED GENERAL FUND
FISCAL YEAR 2022-23 2021-22 ADOPTED
BUDGET REV BUDGET (22-23) | Variance Comments
6/16/2022 612412022 (B) - (A)
PUBLIC HEARING/ADOPTED BUDGET (A) (B) (€)
126.22 146.45 20
BEGINNING FUND BALANCE: $100,226 $30,000 {$70,225)
REVENUES
Local Controf Funding Formula {LCFF)
8011 State Aid $0 $0 $0
8012 Education Protection Account $0 $0 $0
8019  State Aid - Prior Year $0 $0 $0
8021 Homeowners Exemptions $0 $0 $0
8029 Other In-Lieu Taxes $0 $0 $0
- 8041 Secured $0 - %0 50
8042 Unsecured $0 $0 $0
8043  Prior Year Taxes $0 30 50
8044 Supplemental $0 $0 80
8045 ERAF $0 $0 $0
8047 Community Redevelopment Funds $0 $0 $0
8082 Other In-Lieu Taxes §0 $0 $0
8091 All Other LCFF Transfers $0 $0 $0
8096 Transfers to Charter School-in Lieu Ta} 30 $0 $0
8097 Property Tax Transfers $18,821 $18,821 $0 ISpecial Education
Total LCFF $18,821 $18,821 $0
Federal Revenues
8110 Impact Aid $0 $0 $0
8181 Spec Ed Entitlement (IDEA) $19,398 $19,398 $0 §aB602 Spec Ed.
8220 Child Nutrition $41,911 $63,911 $22,000
8290 All Other Federal Revenue $268,207 $175,291 ($92,918)PY Carrover/COVID
Total Federal Revenues $329,516 $258,600 ($70,218)
State Revenues
8520 Child Nutrition $31,196 $30,896 (ESEO{D)LPY One-time Grants
8550 Mandated Cost Reimbursements $0 $0 $0
8560 Lottery (Prop 20) $8,142 $7,500 {5842}
8590 All Other State Revenues $280,700 $227,042 {353,858 Eliminate one-time COVID
Total State Revenues $320,038 $265,438 (354,800}
Local Revenues
8625 Community Redevelopment Fund $0 $0 $0
8660 Interest Earnings $0 $0 $0
8689 All Other Fees & Contracts $0 $0 30
8699 Other Local Revenues $8,645 $725 {$7,920)
8792 Transfer of Apportionment from C $123,180 $122,000 {$1,180)]AB602 Speciat Ed
Total Local Revenues $131,825 $122,725 {$5,100)
TOTAL REVENUES $800,200 $665,584 ($134,818)
OTHER FINANCING SOURCES
8919 All Other Interfund Transfers In 30 $0 $0
8972 Proceeds from Capital Leases $0 $0 $0
8980 Contributions to Restricted Prgs $285,918 $286,629 $711 }special Education
8998 Section 12.4 Tsf of Restricted Pr $0 $0 $0
Total Other Financing Sources $285918 $286,629 $711
TOTAL REVENUES & OTHER SOURCES $1,086,118 $952,213 {5133,905)




TWO ROCK UNION SCHOOL DISTRICT

GENERAL FUND 01

RESTRICTED GENERAL FUND

FISCAL YEAR 2022-23 2021-22 ADOPTED
0 BUDGET REV | BUDGET (22-23) | Variance Comments
6/16/2022 612412022 (B) - (A)
EXPENDITURES (A) {B) (C)
Certificated Salaries
1100 Certificated Instructional $128,844 $92,545 {336,299)FCOVID FUNDED HRLY/SUBS
1200 Certificated Support $43,320 $36,000 (357,328)55/:. TEACHER
1300 Administrative $0 $0 $0
1900 Other Certificated $0 $0 $0
Total Certificated Salaries $172,164 $128,545 {$43,619)
Classified Salaries
2100 Instructional Assist $30,045 $35,260 $5,215 Per current staffing
2200 Classified Support $54,648 $36,000 {$18,648)maintenance staff reduce
2300  Administrative $14,774 $15,500 $726 JPer current staffing
2400 Clerical Salaries $4,196 $22,230 $18,034 [Bilingual Clerk Title I
2900 Other Classified $0 $0 $0
Total Classified Salaries $103,663 $108,990 $5,327
Employee Benefits
3100 STRS $106,427 $106,055 {$372))Per Salary Adj. above 19.1%
3200 PERS $22,296 $27,939 $5,643 [Per Salary Adj. above 25.4%
3300 OASDl/Medicare $10,119 $10,239 $120 }Per Salary Adj. above
3400 Health & Welfare $17,474 $28,972 $11,498 JPer Salary Adj. above
3500 State Unemployment Ins $2,022 $1,202 {$820)Per Salary Adj. above .5%
3600 Workers Comp $3,846 $2,864 (5982)]Per Salary Adj. above 1.19%
3700 Retiree Benefits $0 $0 $0
3900 Cash In Lieu/Other $0 30 $0
Total Employee Benefits $162,184 $177.271 $15,087
Materials & Supplies
4100 Approved Textbooks & Core Curr $1,900 $6,700 $4,800
4200 Books & Reference Materials 30 $0 $0
4300 Materials & Supplies $146,134 $41,923 {104,214 '?)'Pn’or Year Carryover
4400 Non-Capital Furniture & Equip $21.647 $8,612 {$13,035)3Prior Year Carryover
4700 Food $56,357 $71,411 $15,054 JCurrent Food Contract Estimates
Total Materials & Supplies $226,038 $128,646 {597,392}
Services & Other Operating Exp
5100 Sub-Agreements over $25K $96,526 $62,852 ($33,874)
5200 Travel & Conferences (Mileage) $7,343 $1,250 {38,083)
5300 Dues & Memberships $0 $0 $0
5400 Insurance 30 $0 $0
5500 Utilities $0 $0 $0
5600 Rentals, Leases & Repairs $10,000 $10,000 $0
5700 Direct Cost Transfers $0 $0 $0
5800 Professional Consulting/Other Op $369,949 $346,552 {$23,397)JELOP & Covid Funds
5900 Communications/Telephone $0 $0 $0
Total Services and Other Operatiri $483,818 $420,654 (363,164)
Capital Outlay
6100 Land Improvements $0 $0 $0
6200 Building Improvements $0 $0 $0
6400 Capital Equipment $5,854 $0 (85,854)
6500 Capital Equipment Replace $0 $0 $0
Total Capital Qutlay $5,854 $0 {($5,854)
ITOTAL EXPENDITURES 1000-6000 $664,049 $543,452 {$130,597)




TWO ROCK UNION SCHOOL DISTRICT

GENERAL FUND 01

FISCAL YEAR 2022-23 RESTRICTED GENERAL FUND
2021-22 ADOPTED
BUDGET REV BUDGET (22-23) | Variance Comments
. 616/2022 6/24/12022 (B) - (A)
EXPENDITURES (continued) (A) (B) ()
Indirect/Direct Cost
7142 Other Tuition-Excess Cost to COE $0 $0 $0
7211 Tsf of Pass-thru Rev Charter $0 $0 $0
7310 Indirect Cost GF $2,623 $18,107 $15,484 fic @ 18%
7350 Indirect Cost - InterFund $0 $0 30
Total Indirect $2,623 $18,107 $15,484
TOTAL EXPENDITURES $1,156,344 $982,213 ($174,131)
OTHER FINANCING USES
7438 Debt Service - Interest $0 $0 $0
7439 Debt Service - Principle $0 $0 $0
7619 All Other Inter-Fd Transfers $0 $0 $0
Total Financing Uses: $0 $0 $0
TOTAL EXPENDITURES & OTHER USES $1,156,344 $982,213 {($174,131)
EXCESS OF REVENUES OVER EXPENSE ($70,226) ($30,000) $40,226
COMPONENTS OF END FUND BALANCE
NON-SPENDABLE:
Revolving Cash $0 $0 $0
Stores Inventory $0 30 $0
Prepald Expenditures $u b:18) $U
RESTRICTED $30,000 $0 (330,000)|STATE COVID Funds
COMMITTED $0 30 30
ASSIGNED
Board Designated:
2% REU $0 $0 $0
One-time Mandated Costs $0 $0 $0
Local Site Donations $0 $0 $0
Curriculum Adoptions $0 $0 $0
UNASSIGNED
Reserve for Economic Uncertainties $0 $0 $0
Available $0 $0 $0
TOTAL ENDING FUND BALANCE: $30,000 $0 $30,000




TWO ROCK UNION SCHOOL DISTRICT
GENERAL FUND 01

TOTAL GENERAL FUND (COMBINED)

FISCAL YEAR 2022-23 2021-22 ADOPTED
BUDGET REV | BUDGET (22-23) | Variance Comments
6/16/2022 6/24/2022 (B) - (A)
PUBLIC HEARING/ADOPTED BUDGET (A) (B) (C)
Average Daily Attendance (ADA) 126.22 146.45 20 [3-year average ADA
BEGINNING FUND BALANCE: $1,347,159 $1,258,733 {$88,428)
REVENUES
Local Control Funding Formula (LCFF)
8011 State Aid $697,180 $804,958 $107,778 |Update LCFF Calcs
8012 Education Protection Account $261,636 $205,776 {855,860)3-year Average ADA
8019 State Aid - Prior Year $0 $0 $0 fand Est. Unduplicated Counts.
8021 Homeowners Exemptions $1,147 $1,200 $53
8029 Other In-Lieu Taxes $0 $0 $0 §6.56% COLA +3.29% Augment
8041 Secured » $201,011 $200,000 {81,011
8042 Unsecured $6,558 $7,000 $442
8043 Prior Year Taxes $0 $0 $0
8044 Supplemental - $21,060 $21,000 {360)
8045 ERAF $276,276 $285,000 $8,724
8047 Community Redevelopment Funds $0 $0 $0
8082  Other In-Lieu Taxes ‘ $0 $0 $0
8091 All Other LCFF Transfers $0 $0 $0
8096 Transfers to Charter School-In Lieu Tax $0 $0 $0
8097 Property Tax Transfers $18,821 $18,821 $0
Total LCFF: $1,483,689 $1,543,755 $60,066
Federal Revenues
8110 Impact Aid $0 $0 $0
8181 Spec Ed Entitlement (IDEA) $269,398 $269,398 $0
8220 Child Nutrition $41,911 $63,911 $22,000
8290 All Other Federal Revenue $268,207 $175,291 ($82,918)
Total Federal Revenues $579,516 $508,600 {§70,918)
State Revenues
8520 Child Nutrition $31,196 $30,896 (3300)
8550 Mandated Cost Reimbursements $5,127 $5,127 $0
8560 Lottery (Non-Prop 20) $28,575 $28,500 (379)
8590 All Other State Revenues $281,600 $227,942 {553,858
Total State Revenues $346,498 $292,465 {353,733)|
Local Revenues
8650 Leases and Rentals $7,500 $7,500 $0
8660 Interest Earnings $10,000 $10,000 $0
8689 All Other Fees & Contracts $0 $0 $0
8699 Other Local Revenues $43,646 $30,814 ($12,832)
8792 Transfer of Apportionment from COE $123,180 $122,000 {31,180)
Total Local Revenues $184,326 $170,314 {314,012)
TOTAL REVENUES $2,594,029 $2,515,134 {$78,595)
OTHER FINANCING SOURCES
8919 All Other Interfund Transfers In $0 $0 $0
8972 Proceeds from Capital Leases $0 $0 $0
8980 Contributions to Restricted Prgs $0 $0 $0
8990 Section 12.4 Tsf of Restricted Pr $0 $0 $0
Total Other Financing Sources $0 $0 $0
TOTAL REVENUES & OTHER SOURCES $2,594,029 $2,515,134 ($78,595)




TWO ROCK UNION SCHOOL DISTRICT

GENERAL FUND 01
FISCAL YEAR 2022-23 TOTAL GENERAL FUND (COMBINED)
202122 | ADOPTED
PUBLIC HEARING/ADOPTED BUDGET BUDGET REV | BUDGET (22-23)| Variance Comments
6/16/2022 6/24/2022 (B) - (A)
EXPENDITURES (A) (B) ()
Certificated Salaries
1100 Certificated Instructional $600,388 $560,531 ($33,857)
1200 Certificated Support $43,320 $36,000 {37,320}
1300 Administrative $145714 $151,000 $5,286
1900 Other Certificated $0 $0 $0
Total Certificated Salaries $789,422 $747,531 (341,891
Classified Salaries
2100 Instructional Assist $71,932 $78,147 $6,215
2200 Classified Support $80,694 - $70,900 {56, 72431 -
2300 Administrative $81,316 $15,500 (365,818)
2400 Clerical Salaries $80,345 $147,730 $67.385
2900 Other Classified $0 $0 $0
Total Classified Salaries $314,287 $312,277 (32,010
Employee Benefits
3100 STRS $209,889 $219,596 $9,707
3200 PERS $69,200 $93,708 $24,508
3300 OASD!/Medicare $34,728 $40,058 $5,330
3400 Health & Welfare $121,985 $144,833 $22,848
3500 State Unemployment Ins $6,492 $6,615 $123
3600 Workers Comp $15,556 $15,629 $73
3700 Retiree Benefits $0 $0 $0
3900 Cash In Lieu/Other $0 $0 $0
Total Employee Benefits $457,850 $520,439 $62,589
Materials & Supplies
4100 Approved Textbooks & Core Curr $3,350 $8,450 $5,100
4200 Books & Reference Materials $0 $0 $0
4300 Materials & Supplies $184,121 $125,707 {558,414)
4400 Non-Capital Furniture & Equip $26,472 $11.612 514,860)
4700 Food $56,357 $71.411 $15,054
Total Materials & Supplies $270,300 $217,180 ($68,174)
Services & Other Operating Exp
5100 Sub-Agreements over $25K $96,526 $62,852 {333,874
5200  Travel & Conferences (Mileage) $22,778 $15,689 (87, ”3%97
5300 Dues & Memberships $10,210 $10,000 {5210y
5400 Insurance $29,744 $33,309 $3,565
5500 Utilities $38,680 $41,000 $2,320
5600 Rentals, Leases & Repairs $22,670 $22,640 {330y
5700 Direct Cost Transfer $0 $0 $0
5800 Professional Consulting/Other Operatin $613,848 $516,013 {$97 835)
5800 Communications/Telephone $8,087 $8,400 $313
Total Services and Other Operating Exq $842,543 $709,903 {$132,84D)
Capital Outiay
6100  Land Improvements $0 $0 $0
6200  Building Improvements $0 $0 30
6400 = Capital Equipment $5,854 $0 ($5,854)
6500 Capital Equipment Replace $0 $0 $0
Total Capital Outlay $5,854 $0 ($5,854)
ITOTAL EXPENDITURES 1000-6000 $2,680,256 $2,507,330 $58,124




TWO ROCK UNION SCHOOL DISTRICT
GENERAL FUND 01
FISCAL YEAR 2022-23

TOTAL GENERAL FUND (COMBINED)

2021-22 ADOPTED
PUBLIC HEARING/ADOPTED BUDGET BUDGET REV | BUDGET (22-23)| Variance Comments
6/16/2022 6/24/2022 (B) - (A)
EXPENDITURES (continued) (A) {B) (C)
Indirect/Direct Cost
7142 Other Tuition-Excess Cost to COE $0 $0 $0
7211 Tsf of Pass-thru Revenues Charters $0 $0 30
7310 Indirect Cost GF $0 $0 $0
7350 Indirect Cost - InterFund $0 $0 $0
Total indirect $0 $0 $0
TOTAL EXPENDITURES $2,680,256 $2,507,330 | {$187,280)
OTHER FINANCING USES
7438 Debt Service - Principal $0 $0 $0
7439 Debt Service - Interest $0 $0 $0
7619 All Other Inter-Fd Transfers $2,199 30 {$2,199)
Total Financing Uses: $2,199 $0 (§2,189)
TOTAL EXPENDITURES & OTHER USES $2,682,455 $2,507,330 | ($180,179)
EXCESS OF REVENUES OVER EXPENSE {$88,426) $7,804 $111,584
COMPONENTS OF END FUND BALANCE
NON-SPENDABLE:
Revolving Cash $3,000 $3,000 $0
Stores inventory $0 $0 $0
Prepaid Expenditures $0 $0 $0
RESTRICTED $30,000 $0 {$30,000)
COMMITTED $0 $0 $o
ASSIGNED
Board Designated:
2% REU $134,123 $125,367 ($8,758)
Local Site Donations $0 $0 $0
Curriculum Adoptions $0 $0 $0
UNASSIGNED
Reserve for Economic Uncertainties $134,123 $125,367 {$8,756)]3% Reserves
Available $957,488 $1,012,804 $55,317
TOTAL ENDING FUND BALANCE: $1,258,733 $1,266,537 $7,804

Note: $1 variances due to rounding.







2022-23 Budget Adoption Reserves
TWO ROCK UNION SCHOOL DISTRICT
Substantiation of need for reserves greater than the state required minimum reserve for economic uncertainty

The governing board of a school district that proposes to adopt a budget that includes a combined assigned and unassigned ending fund
balance in excess of the minimum recommended reserve for economic uncertainties, shall, at the Budget Adoption public hearing, provide:

The minimum recommended reserve for economic uncertainties;

The combined assigned and unassigned ending fund balances that are in excess of the minimum recommended reserve for economic
uncertainties for each fiscal year identified in the budget; and

A statement of reasons to substantiate the need for reserves that are higher than the minimum recommended reserve.

2022-23

Total General Fund Expenditures & Other Uses S 2,507,330
Minimum Reserve requirement 5% S 125,367
General Fund Combined Ending Fund Balance S 1,266,537
Special Reserve Fund Ending Fund Balance $ -
Components of ending balance:

Nonspendable (revolving, prepaid, etc.) S 30,200

Restricted S -

Committed S -

Assigned S 125,367

Reserve for economic uncertainties S 125,367

Unassigned and Unappropriated S 1,012,803
Subtotal Assigned, Unassigned & Unappropriated S 1,263,537
Total Components of ending balance S 1,293,737
Assigned & Unassigned balances above the minimum reserve requirement S 1,138,170

Statement of Reasons
The District's Fund Balance includes assigned, unassigned and unappropriated components, that in total are greater than the Minimum
Recommended Reserve for Economic Uncertainties because:

Revolving Cash 53000
Additional Reserves for Economic Uncertainty (5%) $125,367 (Stabilization Agreement)

Plan for Potential Non-Public School Placements (566,003) Fund 17
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