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AGENDA
BOARD OF TRUSTEES
TWO ROCK UNION SCHOOL DISTRICT
REGULAR MEETING

May 14, 2026
Closed Session 3:30 P.M.
Open Session 4:30 P.M.
STEAM Room 12


1.	CALL TO ORDER 3:30pm
A. ROLL CALL Present: Gayleen Maas, Nicolas Noyes, John Silvestrini, John Martin, Joel Ruiz


2.	CLOSED SESSION 3:31pm
[bookmark: _ia809ln8q8xq]2.1 	Announcement of Closed Session Items
With respect to every item of business to be discussed in closed session (Pursuant to Government Code §54954.2(a))

	2.2 	Closed Session Agenda
		2.2A	Personnel- Employment (Pursuant to Government Code §54947(b))
2.2B	Public Employee Appointment (Pursuant to Government Code §54947(e))
			Director of Special Education/Resource Specialist


3.	RECONVENE TO PUBLIC MEETING 4:31pm
Report of any actions taken during Closed Session (if necessary). (Pursuant to Government Code § 54957.7(a)) No actions taken.


4.	RECOGNITION
	4.1	Student of the Month 6th grader Daisy Lozano was recognized by Superintendent Wilson.


5.	Adoption and Approval of Agenda 
	5.1	Approval of the Agenda for May 14, 2026. Action Items 10.8 and 10.9 were swapped to accurately reflect the agenda packet for the board meeting.

Action
 	 Motion: JS	Second: JM  	Aye: 5		Nay: 0



6. 	PUBLIC COMMENT
Members of the public may address the Board concerning any item of interest within the subject matter jurisdiction of the Board.  No discussion or action shall be taken on any item not appearing on the Agenda.  Each person will be allowed up to three (3) minutes per item. 
Public Comments were heard. One school employee asked the board to reconsider finding alternative funding to restore instructional assistant positions within grade levels.



 7.     	CONSENT ITEMS									ACTION
Items within the Consent Agenda are routine in nature and do not require discussion. Any Board member may have any item removed from the Consent Calendar and have  it acted  upon separately.  All items are approved with a single action.

Background: Routine items presented for approval.
Plan:  Routine process.
Public Comment:
Board Discussion:
Recommended motion:  Approval of Consent Agenda.

7.1 	Approval of the Accounts Payable Reports; April 2026.. 				

7.2	Review and Approval of Minutes from Meetings on April 16, 2026 and April 30, 2026.	

7.3	Review and Approval of the Monthly Personnel Report for May 2026. 


Action
 	 Motion: JM	Second: NN 	Aye: 5		Nay: 0


8.	REPORTS/PRESENTATIONS:												
    	8.1	TREA Representative: Mr. Grey presented on the last ten days of school. Students in 5-6 were practicing for Westside Relays coming up at PHS. Planting has commenced in the garden.
	8.2	CSEA Representative: Mrs. Gatlin presented that CSEA would like to thank the Board for approving the Tentative Agreement.
     	8.3       TRSEF   Representative: Not present
	8.4	USCG Representative: Not present
     	8.5	Superintendent's Report 
Upcoming Events: Mr. Wilson presented on current enrollment of 148. 116 have registered for 2026-27 with around 10 students pending. Field Day is the last day of the school year. CAASPP testing has completed with a 100% completion for 3-6 grades. 
Westside Relays- May 18th
Kinder Luau- May 26 @ 10:30am
6th Grade Promotion Ceremony- May 27th @ 3:00pm
Student of the Month Assembly- May 28th @ 8:30am
ELAC/School Site Council Meeting- May 28th @ 3:15pm
Last Day of School- May 29th, 12pm dismissal


9.	DISCUSSION ITEMS 
	

9.1	School Climate Update (Bullying)

Background: To provide the Board of Trustees with an update on current school climate conditions, student behavior supports, school discipline practices, and student wellness initiatives at Two Rock Elementary School. Mr. Wilson presented on School Climate by providing feedback on the Youth Truth Survey, and addressing goals for 2026-2027.

9.2	Facilities Update

Background: Chris Thomas, CBO Consultant, will present on the facilities update.
The generator project is ongoing. A propane generator w/ small tank will be installed. Working on DSA Approval now, with a goal of Dec 2025 or Summer 2026 completion.

ADA accessibility analysis for ramps and thresholds will begin this summer.

9.3	Curriculum Update

Background: The District continues its focused efforts to strengthen instructional programs and align curriculum with state standards and student needs. This update provides an overview of progress in Mathematics and English Language Arts (ELA).
ELA Curriculum Pilot Selection- Into Reading and EL Education

9.4	Budget Update

Background: Chris Thomas, CBO Consultant, will provide a budget update.
Governor’s May Revise was recently published. State revenues are up a little, as well as COLA. CBO Chris Thomas will bring a budget update and revision to board in June. 

	
10.  	ACTION ITEMS

10.1	Approval of DIBELS/mCLASS as Dyslexia Screener for 2026-2027 Fiscal Year

Background: California law mandates that Local Educational Agencies (LEAs) screen students in kindergarten through 2nd grade for reading difficulties, including dyslexia, starting with the 2025-2026 school year. The 2023 Budget Act, signed by the Governor, requires this screening using tools approved by a panel of experts. This screening is intended to identify students at risk of reading challenges and provide early intervention.

Action
 	 Motion: JS	Second: JR 	Aye: 5		Nay: 0


10.2	Approval of AB 1200 - Disclosure of Proposed Tentative Agreement to the Collective Bargaining Agreements between the Two Rock Union School District and the Two Rock California Schools Employees Association (CSEA) for the 2025-26 and 2026-27 Fiscal Years 

Background: To provide the required “Public Disclosure” of the proposed settlement between Two Rock Union School District and the Two Rock California Schools Employees Association (CSEA) in order to be in compliance with AB 1200, Government Code 35547.5, CCR, Title V, Section 15449 for the 2025-26 and 2026-27 Fiscal Years.
In addition, the disclosure document must be signed by the District Superintendent and Chief Business Officer at the time of public disclosure, who must certify that the District can meet the costs incurred under the Collective Bargaining Agreement for the current year and two (2) subsequent years.
Action
 	 Motion: JR	Second: NN 	Aye: 5		Nay: 0

10.3	Approval of AB 1200 - Disclosure of Proposed Tentative Agreement to the Collective Bargaining Agreements between the Two Rock Union School District and the Classified Unrepresented Management for the 2025-26 and 2026-27 Fiscal Years 

Background: To provide the required “Public Disclosure” of the proposed settlement between Two Rock Union School District and the Unrepresented Classified Management in order to be in compliance with AB 1200, Government Code 35547.5, CCR, Title V, Section 15449 for the 2025-26 and 2026-27 Fiscal Years.
In addition, the disclosure document must be signed by the District Superintendent and Chief Business Officer at the time of public disclosure, who must certify that the District can meet the costs incurred under the Collective Bargaining Agreement for the current year and two (2) subsequent years.
Action
 	 Motion: NN	Second: JR 	Aye: 5		Nay: 0


10.4	Approval of Summer Deep Cleaning Contract with Corner to Corner for Summer 2026. 

Background: Two Rock Union School District contracts with Corner to Corner Cleaning Services to provide custodial and janitorial services for the campus. During the summer months, all rooms are cleaned and repairs are made, if needed. Additionally, all floors are cleaned by stripping and waxing non-carpeted areas, and carpets are shampooed.

Action
 	 Motion: JM	Second: JS 	Aye: 5		Nay: 0



10.5	Approval of Legal Services Agreement with Orbach, Huff, & Henderson, LLP

Background: Two Rock Union School District is in the A/E design process for the installation of a new generator and small propane tank to support it.  Given the size and estimated cost of this project, it will need to follow clear procurement and bidding practices under the States regulations.  In addition, the District is looking at the need to have the existing Fire Alarm system evaluated and replaced due to the age of the system and the challenges in finding parts when in need of repair.  This firm's Legal Services include specialized expertise in Public contract lay and procurement.  They will provide the District with assistance with Facilities and construction contracts, contract, procurement practices including bidding procedures, etc.

Action
 	 Motion: JR	Second: NN 	Aye: 5		Nay: 0



10.6	Approval of Renaissance Learning Software Renewal for the 2026-2027 Fiscal Year

Background: Two Rock Union School District contracts with Renaissance Learning to provide access to myON, STAR, and Accelerated Reader literacy support to classrooms. The district also uses STAR to conduct literacy assessments on students.

Action
 	 Motion: NN	Second: JR 	Aye: 5		Nay: 0



10.7	Approval of Occupational Therapy Services Agreement Renewal for the 2026-2027 Fiscal Year

Background: The district contracts with Whole Child Occupational Therapy to provide services to students with IEPs in need of occupational therapy.

Action
 	 Motion: JS	Second: JM	Aye: 5		Nay: 0

10.8	Approval of Certificated Employment Agreement- Kimberly Lloyd for the 2026-2027 Fiscal Year

Background: District administration recommends the approval of a combined certificated employment agreement for Kimberly Lloyd for the 2026–2027 school year. The position will consist of:
· 0.60 FTE Resource Specialist Program (RSP) Teacher
· 0.40 FTE Director of Special Education
The combined assignment is intended to support continuity of special education services and strengthen coordination between instructional services, case management, compliance, and program oversight for students receiving special education services at Two Rock Union School District.
Contract will be 0.5 FTE Director of Special Education/ 0.5 FTE Resource Specialist Program Teacher
Action
 	 Motion: JS	Second: JM	Aye: 5		Nay: 0


10.9	Approval of Employment Agreement for Estela Cisneros - Certificated Position for the 2026-2027 Fiscal Year

Background: The District is recommending approval of an Employment Agreement with Estela Cisneros for a full-time (1.0 FTE) certificated assignment for the 2026–2027 school year. The term of employment will commence on August 6, 2026, and conclude on June 1, 2027, subject to Governing Board approval.

Action
 	 Motion: JR	Second: JM	Aye: 5		Nay: 0


11.  	ADJOURNMENT TO CLOSED SESSION  (if necessary) 
 
12. 	RECONVENE TO PUBLIC MEETING Report of any actions taken during Closed Session (if necessary) 
  
13.	DATES AND FUTURE AGENDA ITEMS
Special Meeting- May 22, 2025 removed
Next Regular Board Meeting - June 18, 2026
Public Hearing - June 18, 2026
Special Meeting for Adoption of 2026-27 Budget and LCAP- June 25, 2026


14.	SIGNING OF PAPERS										

15.	ADJOURNMENT	5:25pm							
                                                                                                                     				
Action
 	 Motion: NN	Second: JM	Aye: 5		Nay: 0
Posted By: 	

[image: ]
Josh Wilson, Superintendent 

Accessibility Accommodations
If you require assistance to access the Board meeting room or to otherwise participate at this meeting, including auxiliary aids or services, please contact the school office at 707-762-6617.  You are encouraged to provide as much advance notice as possible to better enable Two Rock Union School District to meet your accessibility needs in accordance with applicable law.  
Public Records
In accordance with Government Code section 54957.5 and the Public Records Act, public records that are distributed to a majority of the Board of Trustees concerning open session agenda items will be made available upon request.  Such records distributed less than 72 hours prior to a regular meeting are available for inspection at the District Office located at 5001 Spring Hill Road, Petaluma, CA 94952.


Board of Trustees 
Gayleen Maas, President  ⬥  John Silvestrini, Clerk  ⬥  John Martin  ⬥  Nicolas Noyes  ⬥  Joel Ruiz

	John Markatos, Interim Superintendent/Principal	
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